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Pieter-Steph du Toit was
named SA Rugby’s Player of
the Year for 2018.
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PRESIDENT’S
REPORT

After SA Rugby’s perfect storm of 2016 (failing the government transformation
targets, 25 Springboks retiring or plying their trade abroad, four Springbok captains
retiring, poor Springbok performances, sponsors withdrawing from SA Rugby, poor
corporate investor confidence and the President resigning), we knew that it would
take three to four years to turn our organisation around in a structured process,
and that it would not be an easy task.

A

LEFT: The Cell C Sharks,
captained by Louis Schreuder
(right) with Hyron Andrews
(left) at lock, won the Currie
Cup Final at DHL Newlands
in October.

T THE END OF 2016, we embarked
on a turnaround strategy to get our
organisation back on track, and
we now have to continue to deliver
that strategy. We knew this would
not be a quick-fix, but a committed
strategic process.
We introduced major austerity measures throughout the organisation
when we faced severe cash-flow shortages.
The organisation is trying to sustain a large
professional player base – which cannot
continue. This led to the introduction of the
new contracts model for professional rugby
players, which is a far more sustainable
model for our organisation.
But we are pleased that we have now
completed our third year in this process having made a small profit.
Having reached this positive equity position through taking extreme and difficult
measures, we must undertake to do everything in our power as an organisation never

again to allow SA Rugby to land itself in this
self-inflicted and disastrous position.
Entering the fourth year of the cycle,
we find that the rugby economy and the
sponsorship market are under intense
pressure and are no longer big enough to
support all the activities that we and our
members engage in. This has led to the
scaling down and cancellation of events
and activities across the board to accommodate a new reality. Our expenses have
increased while revenue has remained flat.
Once again we have had to realign the
organisation to meet our operational and
economic requirements, and we have
introduced a new distribution model.
Spectator numbers have been in decline
over time as we compete with so many
other social activities available for families.
To address this we are currently building a
new database to give our spectators better
access to content and to engage with us
on a more regular basis as part of our fan
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The Springboks posed
a challenge on the
international scene with
Aphiwe Dyantyi named
by World Rugby as
‘Breakthrough Player of
the Year’.

In May we
welcomed the
successful
achievement
of our targets
in the report
of the Eminent
Persons Group on
Transformation in
Sport (EPG).

engagement strategy. Furthermore we are
revamping our game day presentation to
provide a richer Test match experience for
our supporters.
The international landscape is going
through a major disruption. This process is
going to happen to our sport with or without
our willingness to change. Unfortunately this
new disruption happens. Disruptive innovation is innovation that creates new markets
and value networks and eventually disrupts
those existing markets and networks. We
need to embrace the next phase of the evolution of our game.
Commercial right bidders and competition equity players have entered the rugby
sphere making offers for rugby competitions
and commercial rights which will change the
landscape forever on a global scale. We as
an organisation need to prepare ourselves to
meet the disruptors head on.
Another strong area of focus remains
transformation, which is a strategic imperative for SA Rugby. In May we welcomed the
successful achievement of our targets in
the report of the Eminent Persons Group on
Transformation in Sport (EPG). We showed
a 17 per cent improvement to achieve 60
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per cent of the targets agreed on with the
Department of Sport and Recreation and the
SA Sports Confederation and Olympic Committee (SASCOC).
The EPG sets a minimum target of 50
per cent achievement as the measure of
successful compliance. We were proud that
rugby was the top performing federation of
the five sports that participated in the pilot
project. We worked hard to achieve our
targets and we remain in sight of delivering
our targets in the five-year Strategic Transformation Plan launched in 2015. We know
that rugby’s survival as a sport is more than
a numbers game and that to be relevant in
2030, we must embrace this process.
Reviewing the shop window for rugby,
which is based on Springbok performance,
we note that objectively results were modest
with a winning ratio of 50 per cent. However,
the subjective view of the year was much
more encouraging. Rassie Erasmus, director
of rugby, assumed the head coach responsibilities and led the team to become the first
nation to win in New Zealand in nine years. If
a narrow home defeat by New Zealand and
an away one to England had been reversed
it would have been regarded as a stellar year.

PRESIDENT’S
REPORT 2018

Notwithstanding those losses, the progress
was such that Erasmus was nominated as
one of three international coaches of the
year by World Rugby.
The progress made by the team was also
reflected in the fact that two Springboks
– Malcolm Marx and Faf de Klerk – were
among the five nominees for player of the
year (eventually won by Ireland’s Johnny
Sexton) while debutant wing Aphiwe Dyantyi
scooped the World Rugby Breakthrough
Player of the Year Award. The 24-year-old
Dyantyi became the first South African to
win this prestigious award for players in their
debut international season. The speedy Bok
wing marked his Test debut with a try against
England in June and started in 13 of South
Africa’s 14 Tests in 2018, scoring six tries,
including braces against Argentina and in the
win over New Zealand in Wellington.
Elsewhere the Springbok Sevens team
retained the HSBC World Sevens Series
title in a dramatic finale to the 10-event
series. In the final match of the Series, they
beat England in the Paris final to overhaul
Series leaders, Fiji, by two points on the final
log. There was, too, a bronze medal at the
Rugby World Cup Sevens in San Francisco,
although retention of the Commonwealth
Games title eluded the team, which finished
fourth on Australia’s Gold Coast.
Coach Neil Powell, his management
and players, deserve great credit for their
achievement in a year in which many of
the ‘old guard’ began to move on to XVs or
towards retirement.
Congratulations too are due to the Cell
C Sharks for claiming the Currie Cup title,
presented by Direct Axis and Nashua, as
well as the other domestic competition winners: Currie Cup First Division (SWD Eagles);
SuperSport Rugby Challenge (iCOLLEGE
Pumas); SA Rugby U21 Championship
(Xerox Golden Lions); SA Rugby Under-20
Championship (Down Touch Griffons); SA
Rugby U19 Championship (Cell C Sharks)
and Women’s Inter-Provincial Champions
(Western Province).
The Emirates Lions retained their title as
SA Conference winners in Vodacom Super
Rugby and reached the overall final for the

Faf de Klerk and Malcolm
Marx were nominated for
the prestigious World Rugby
Player of the Year Award
in 2018.

third successive year but fell short, going
down to the Crusaders in Christchurch despite dominating possession and territory.
The year also marked the centenary of the
birth of the father of our nation, the late Nelson Rolihlahla Mandela, and rugby chose to
mark the year in several ways. We dedicated
the Port Elizabeth test against Australia at
the Nelson Mandela Bay Stadium as the
Centenary Test and the Sevens team wore
a Madiba-inspired jersey at the HSBC Cape
Town Sevens, among other activities.
The anniversary reminded us of the power
of sport and its ability in South Africa to draw
together our very different strands of experience and expectation, which remains central
to the successful progress of rugby.
The countless volunteers, administrators and referees who keep the game going
at grassroots level for the sheer love of it
deserve an organisation dedicated to the
success of our sport in a changing commercial and global landscape.
Our leadership is committed to that.
Mark Alexander
President
South African Rugby Union
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Running a sports federation with both amateur and professional needs against South
Africa’s complex landscape and in the current global economy produces an almost hourly
changing cast of disparate challenges. But, when it comes down to it, our business is measured on three things: Are we making money? Are we winning? And are we transforming?

W

OPPOSITE: Rosko Specman
in the specially-designed
Madiba jersey worn by the
Blitzboks to honour the late
Mr Nelson Mandela at the
HSBC Cape Town Sevens.

E ARE MAKING MONEY –
receipts in 2018 were as high as
they have ever been at R1.2bn.
We are transforming – our
first black Springbok captain
was the tip of a broadening
pyramid of emerging talent. But
we didn’t win as we’d like in
2018 – despite the fact that our
Springbok Sevens team retained the HSBC
World Series title and our XV-a-side coach
and three of his players were nominated for
World Rugby awards.
But those broad brushstrokes barely begin
to tell the story of another dynamic year for
SA Rugby with myriad moving parts and their
attendant challenges and opportunities.
For instance, although SA Rugby has
sizable receipts, we also have considerable
commitments in order to honour our constitutional mandate to develop and promote
the game at all levels in South Africa. The
president has described the challenges faced
by our members in an age of belt-tightening
in business across the board in South Africa,
which also saw a number of SA Rugby activities scaled down or ceased.
However, corporate sentiment towards
the game continued to be restored after the
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doldrums of 2016 with a number of current
partners and newcomers aligning their brands
to that of rugby. Our apparel partner, ASICS,
renewed their association for a further five
years to 2024 while other existing partners,
SAB (now part of the ABInBev family) and
FNB extended their associations.
SAB leapt into the breach left following the
withdrawal of Steinhoff as exclusive partner
to the Springbok Sevens team to become the
principal sponsor of the men’s and women’s
teams as well as the Academy team, under
the banner of their recently launched Castle
Free brand.
FNB were not far behind them, joining the
teams as an associate sponsor and placing
their famous logo in the same space it occupies on the Springbok jersey, just below the
collar on the rear.
Joining them as partners in 2018 were
three companies with global footprints, new
to South African rugby in AON, Accenture and
Dell. Each of them came with enthusiasm and
an eye for an opportunity in an unoccupied
area of our portfolio and their association and
expectations of best practice produced exciting synergies for our business.
AON, the global professional services firm
providing risk, retirement and health solu-
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ABOVE: The Springbok
Women’s team toured Europe
in November.
ABOVE RIGHT: Salmaan
Moerat, a member of the SA
Rugby Academy squad in
2018, captained the Junior
Springboks and featured
in the Currie Cup for DHL
Western Province.

tions with 50 000 employees in 120 countries,
became the first sponsors of the Under-18
International Series. Dell not only became the
official IT equipment partner of SA Rugby and
the Springboks but shared their passion for
education and corporate social investment
with us by partnering in the first digital Boks
for Books library, a Solar Powered Learning
Lab, which was launched by the Dell Development Fund in Soweto.
And Accenture embarked on an exciting
journey with us, as we began to build a new
digital platform as the first step to the creation
of an entirely new fan engagement strategy
for the business. Accenture called on their
global resources and experience to lead us in
the process with the new platform going live
in 2019.
The evolving world of digital transformation and disruptive technologies continued
to challenge the business in 2018 with both
internal desires to become part of the future
and the threat and promise of external forces
to change our world for us. That was not
experienced more keenly anywhere than in
the area of broadcasting where the growth
of global streaming companies (Netflix and
Amazon) and the broadcasting capacity of
social media platforms (such as Facebook
and Twitter) raised questions as to the future
direction of sports broadcasting.
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SA Rugby’s financial model has been built
on broadcast rights, supplemented by sponsorship, and our partnership with SuperSport
remains the bedrock on which our business
sits. The disruption to the media consumption
market that they have experienced has the
potential to have a knock-on effect on rugby,
complicated by potential changes to the
regulatory landscape.
The Independent Communications Authority of South Africa (ICASA) held public hearings into the sports broadcasting regulations
at which SA Rugby presented. The motivation
was to examine the implications of making
more sport available to free-to-air television
viewers. The removal of the exclusivity that
subscription broadcasters currently enjoy to
some sporting events has the potential to
have a major impact on SA Rugby’s revenues.
It is a challenge to which we will paying close
attention in 2019 at a time when broadcast
rights negotiations reach a critical stage.
The Toyota Cheetahs and Southern Kings
completed their first seasons in the Guinness PRO14 as our investment in north-south
rugby continued to unfold. The Kings benefitted from the exposure in that Isuzu South
Africa came on board as a first naming rights
partner for the franchise, while a local consortium of business interests set about acquiring
a controlling interest in the franchise.

CEO’S
REPORT 2018

Things were less complicated on the field
and there were positive developments in elite
player and women’s rugby developmen. Former SA Schools stars Salmaan Moerat, Muller
Uys, Nkosikhona Masuku and Rikus Pretorius
were among the first intake of top young stars
inducted into the SA Rugby Academy at the
Stellenbosch Academy of Sport (SAS), who
became the official partner to the new initiative. Thirty of the best U19 and U20 players
from around the country formed part of the
Academy in 2018, basing themselves at SAS
for four months before returning to their provinces for the season.
As part of the programme, coaches from
the Springbok team, Junior Springboks
and the Springbok Sevens, as well as SAS,
worked with the players on rugby aspects
although the programme has a wider holistic
aim of dovetailing high performance sport and
education. The players receive world-class
guidance in becoming top professional rugby
players while studying courses at a number of
tertiary institutions across the country.
Similarly 2018 was a watershed year for
women’s rugby with the national XV-a-side
team returning to international action. An SA
Select team had toured at the end of 2017
as a precursor to a four-match tour which
included three tests. Although all three were
lost (19-5 against Wales in Cardiff, 17-5
against Spain in Villajoyosa and 35-10 against
Italy in Prato), the tour marked the team’s first
fully-fledged international rugby since the
2014 Women’s Rugby World Cup.
Rugby is the fastest growing women sport
in the world and is a priority for World Rugby
while women’s sport in general is a nation
priority in SA. However the game in South
Africa remains very much in a developmental phase – compared to the majority of our
Tier One colleagues – and growing the depth
from which to select will be key to success in
the future. Hence the continued existence of
regional YTCs for young girls (Youth Training
Centres) remains central to that process. Border Under-18s and Western Province U16s
both successfully defended their YTC Festival
titles in 2018.
The future of club rugby also remains under discussion. The Gold Cup (first introduced

as the Community Cup) has done much to
reinvigorate the recreational game and plans
were put in place in 2018 that we believe will
give the revival of club rugby another boost
in 2019.
A pilot project for a pioneering amateur
provincial competition – a joint initiative
between SA Rugby and the SWD Rugby
Football Union – will be trialled in the southern
Cape. The best club players in SWD will be
given the opportunity to represent their municipal regions in an eight-team tournament
that will take place across the length and
breadth of the Garden Route (formerly Eden)
and Central Karoo Districts.
There were changes at the top level too
when we agreed to part ways with Springbok coach Allister Coetzee in February after
a mutually disappointing two years. Rassie
Erasmus, Director of Rugby, assumed the
responsibility for Springbok performance and
made a number of changes to the Springbok
management team, including the recall of
Mzwandile Stick and Jacques Nienaber and
the appointment of a new strength and conditioning coach in Aled Walters.
One of the approaches taken by the
Director of Rugby was to forge closer links
with the franchises, inviting their coaches to
‘alignment camps’ and adding one of them,
Swys de Bruin (Emirates Lions coach), to the
Springbok management. That relationship
was extended into the 2019 season with all
national coaches deployed at some stage to
the four Vodacom Super Rugby teams to offer
additional support.
It was also gratifying for SA Rugby that our
president, Mr. Mark Alexander, was elected to
the Executive Committee of World Rugby late
in the year. It is the first time SA Rugby has
had a representative on the game’s highest
council since the resignation of Mr. Hoskins
as president of SARU in 2016. Meanwhile
World Rugby recognised the success of the
HSBC Cape Town Sevens by accepting our
tender to host a further four years of the
World Rugby Sevens Series in the City.
Jurie Roux
Chief Executive Officer
South African Rugby Union

The future of
club rugby also
remains under
discussion. The
Gold Cup (first
introduced as the
Community Cup)
has done much
to reinvigorate
the recreational
game and plans
were put in place
in 2018 that
we believe will
give the revival
of club rugby
another boost
in 2019.
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Tendai Mtawarira became the
sixth Springbok to reach 100
Tests for South Africa, against
England in Bloemfontein.
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PREAMBLE:
SARU is an incorporated association of persons with
perpetual succession and juristic personality and the
national controlling body and custodian of rugby in
South Africa. SARU’s governance structure is set out
in its Constitution.
GOVERNANCE
The relevant provisions set out in Section 8 of the SARU Constitution
provide as follows:
8.1 SARU’s business and activities are overseen by the general meeting,
which has the ultimate authority in respect of, and responsibility for,
its affairs.
8.3 Subject to the constitution, all of SARU’s affairs shall be governed by
the Executive Council, which may exercise all such powers and
perform all such functions which are not required by the constitution
to be performed by the general meeting. The general meeting retains
the authority to exercise such powers and perform such functions if
the Executive Council is, for what ever reason, unwilling or unable to
do so.
8.4 The Executive Council shall determine a policy framework for, and
oversee SARU’s governance and exercise the powers and perform
the functions necessary to achieve and promote SARU’s main and
ancillary objects.
8.7 The provisions in the Act and the rules of the common law which
govern the powers and functions of members of the board of
directors of a public company, the relationship between such
directors and such company, whether fiduciary or otherwise, as well
as the personal liability, criminal or delictual, of such members
flowing from fraudulent or negligent acts or omissions in relation to
such members’ aforesaid powers and functions, apply mutatis
mutandis, and to the extent that it is consistent with SARU’s status,
to the members of the Executive Council as if SARU were a public
company.
8.8 The principles and the best practice recommendations set out in the
Code of Governance Principles for South Africa - 2009 King III, as
augmented and amended from time to time, shall apply as a
guideline to the governance of SARU.
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GOVERNANCE STRUCTURES
1.

MEMBERS OF THE EXECUTIVE COUNCIL

NAME
POSITION
Non-Executive Members		
Mark Alexander
President
Francois Davids
Deputy President
Lindsay Mould
Union representative
Pat Kuhn
Union representative
Hein Mentz
Union representative
Tobie Titus
Union representative
Ilhaam Groenewald
Independent Member
Monde Tabata
Independent Member
John Smit
SARPA representative
Sam Ngumeni
Independent Member
Louis von Zeuner
Independent Member
Executive Members		
Jurie Roux
CEO
Abubakar Saban
CFO
Vanessa Doble
Company Secretary
Review
Position
Louis von Zeuner
Independent Member
Ilhaam Groenewald
Independent Member
Monde Tabata
Independent Member
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DATE OF APPOINTMENT
Elected 6 April 2018
Elected 6 April 2018
Elected 6 April 2018
Elected March 2016
Elected 6 April 2018
Elected March 2016
Appointed May 2017
Appointed May 2017
Appointed January 2018
Appointed November 2017
Appointed March 2018
Appointed 1 October 2010
Appointed - 1 August 2016
Appointed - 1 August 2016
Reappointments
Co-opted October 2017
Reappointed 2017
Reappointed 2017

2.

SARU SUB-COMMITTEES

AUDIT & RISK COMMITTEE
Sam Ngumeni
Louis von Zeuner
Professor Edna van Harte
Sinoxolo Jodwana
Raymond Fenner
Invited Members
Jurie Roux
Abubakar Saban
Sesi naMrhali Skhosana
Vanessa Doble
Brendan Deegan
Asanda Majola
Ashley Smith
Gareth Farrell

HUMAN RESOURCES &
REMUNERATION COMMITTEE
Monde Tabata
Victor Christian
Jonathan Goldberg
Nadia Mason
Invited Members
Jurie Roux
Abubakar Saban
Ingrid Mangcu
Vanessa Doble

POSITION
Chairman
Exco Member
Independent
Independent
Independent
CEO
CFO
Senior Finance Manager
Company Secretary
External Auditor - PWC
External Auditor - PWC
Internal Auditor - KPMG
Internal Auditor - KPMG

POSITION
Chairman
Independent
Independent
Independent

John Smit
All 8 Franchise Representatives
Invited Members
Jurie Roux
Vanessa Doble

SARPA Representative
CEOs

NON-FRANCHISE COMMITTEE
Mark Alexander
Francois Davids
Lindsay Mould
Tobie Titus
All 14 Union Representatives
Invited Members
Jurie Roux
Vanessa Doble

POSITION
President
Deputy President
Exco Representative
Exco Representative
CEOs

TRANSFORMATION COMMITTEE
Ilhaam Groenewald
Tobie Titus
Lindsey Mould
All 14 Union Presidents
Jurie Roux
Ian Schwartz

POSITION
Chair
Exco Member
Exco Member
Presidents
CEO
Acting GM: Strategy
and Transformation
Company Secretary
(Manager: Footprint and
Development Systems)
(Project Manager: Strategic
Performance Management)
(Senior Manager: Government
and Stakeholder Relations)

CEO
CFO
GM: HR
Company Secretary

Vanessa Doble
Samantha McDonald

FINANCE COMMITTEE
Louis von Zeuner
Francois Davids
Monde Tabata
Hein Mentz
Louis von Zeuner
Invited Members
Mark Alexander
Jurie Roux
Abubakar Saban
Vanessa Doble

POSITION
Chairman
Exco Member
Exco Member
Exco Member
Exco Member

Khaya Mayedwa

NATIONAL JUDICIAL COMMITTEE
Judge Lex Mpati
Adv Jannie Lubbe
Peter Ingwersen
Deker Govender
Invited Members
Christo Ferreira
Vanessa Doble

POSITION
Chairman
Independent
Independent
Independent

FRANCHISE COMMITTEE
Mark Alexander
Francois Davids

POSITION
President
Deputy President

President
CEO
CFO
Company Secretary

Secretary
Company Secretary

Morne Nortier

3.

CEO
Company Secretary

CEO
Company Secretary

SARU AD HOC COMMITTEES

CONSTITUTIONAL COMMITTEE
Ilhaam Groenewald
Francois Davids
James Stoffberg
Hein Mentz
Hennie Baartman
Invited Members
Jurie Roux
Vanessa Doble

POSITION
Chairman
Exco Member
Exco Member
Pumas President
SWD President

NATIONAL WOMEN’S COMMITTEE
Patrick Kuhn
Ilhaam Groenewald
Zilungile Ntombela
Siphokazi Njani
Devendra Easthorpe
Gloria Sullivan
Invited Members
Mahlubi Puzi
Vanessa Doble

POSITION
Chairman
Exco Member
Independent Member
Independent Member
Independent Member
Independent Member

CEO
Company Secretary

Manager: Women’s Operations
Company Secretary
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COMPANY
SECRETARY & CFO
Ms. Vanessa Doble
and Mr. Abubakar
Saban continued
to occupy their
respective positions
in 2018.

CERTIFICATE
OF THE COMPANY
SECRETARY
In my capacity as
company secretary I
hereby confirm that
for the year ended
31 December 2018,
all governance
structures operated
as required by the
union’s constitution,
and that the minutes of all General
Meetings, Executive
Council and subcommittee meetings
have been kept for
record purposes.

OUR VISION
SARU’s vision is:
To be the leading rugby nation by providing:
›› Well governed, world class, innovative sporting entertainment; and
›› Sustainability through high performing people, processes and systems
SARU comprises nine (9) provincial members made up of 14 constituent unions’ members with Limpopo participating as a non-voting member (because
of the current absence of an affiliated union). Members designate two persons
from their constituent unions to represent them at general meetings. SARU
also took over administration of the Border Rugby Union. The Franchise and
Non-Franchise committees created in 2016 to focus on key issues of collective
sustainability and development within the professional and semi-professional
unions respectively, held six (7) meetings in 2018. These committees provided
renewed focus on developing professional and semi- professional rugby. While
the Franchise committee focused significant effort on developing a new contracting model, and understanding the future landscape, the Non-Franchise committee focused its efforts on strengthening and supporting developmental areas of
the game.
SARU also had strengthened the oversight of independent members on the
Executive Council through the appointment /reappointment of four representative on the Executive Council. SARU amended its constitution to provide that all
statutory committees are chaired by the independent members of the Executive
Council including the Audit and Risk Committee, HR and Remuneration Committee and Social and Ethics Committee. The Social and Ethics Committee was
merged with the Human Resources and Remunerations Committee given the
overlap in key areas of focus and reporting.

SARU amended its constitution to provide that all
statutory committees are chaired by the independent
members of the Executive Council including the Audit
and Risk Committee, HR and Remuneration Committee
and Social and Ethics Committee.
In 2017 SARU increased the participation of private equity in the commercial
arms of unions to a maximum of 74% to ensure continued financial sustainability
in the unions. Only one consent application was submitted in 2018, however,
the transaction was not concluded in the financial year. SARU disposed of its
100% shareholding in SA Super Rugby (Pty) Ltd on the following basis, 74% to
the Greatest Rugby Company in the Whole While World (Pty) Ltd and 26% to the
Eastern Province Rugby Union.
OPPOSITE: Evan Roos of DHL
Western Province in action
against the Cell C Sharks on
the final day of the Craven
Week in Paarl.

Human capital development remains a key focus area of SARU with succession
planning for certain categories of staff being a key area of concern for the as part
of the ongoing review and improvement focus initiatives in line with the adapting
external and internal environment of sports.
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SARU VALUES
The Executive Council is fully committed to accountability, fairness and business integrity in all its activities.
The core values that underpin SARU’s behavior and
everything we do as an organization are summarized as
follows: excellence, inclusivity, innovation, ethics and
collaboration.
The compliance department is responsible for legal
compliance and governance issues. It supports the business in complying with relevant laws and regulations and
internal procedures. The Social and Ethics Committee
was integrated into the HR and Remunerations Committee given the overlap in certain oversight areas applicable
to the organization.
The Executive Council members have certified that
they did not have any material interest in any transaction
of any significance with the union. A register detailing
the members’ interests is available for inspection at the
union’s registered office.

SUSTAINABILITY FOCUS
Human capital development remains a key focus area of
SARU with succession planning for certain categories of
staff being a key area of concern for the as part of the
ongoing review and improvement focus initiatives in line
with the adapting external and internal environment of
sports.
Against this backdrop, it becomes critical to form
partnerships with an intention of growing sports talent
through learning. We were intentional in awarding Bursaries to our employees and learnerships to both employed
and unemployed learners. We extended this learning
opportunity to Virgin Active employees who are in a
similar sector as SA Rugby. These were all sports related

learning programmes targeting individuals who were previously disadvantaged and had not had an opportunity or
means to study in the area of their passion, sports. This
will now ensure that the skills acquired through these
programmes become a foundation for now and the future
not only in SA Rugby, but in the sports sector as a whole.
Our focus was also turned into social issues, more
specifically mental illness, sexual harassment and social
media. The continuous on-site counselling is helping our
employees consult with qualified psychologists to help
them deal with mental illness and other social issues.
Workshops which create awareness on sexual harassment and responsible use of social media helps us to
create a desired sustainable organisation which is reassuring to employees as it extends to their families and
ultimately the communities where they come from.
To ensure sustainability of competent and skilled
workforce at SARU, our employee study assistance programme attracted more employees who furthered their
tertiary education in 2018. This is critical in building our
talent pool and leadership development for succession
planning agenda.
We also opened our doors to a second Trade Union
(Sports Employees Unite), to build and strengthen long
term sustainable employee relations with support staff
within the organisation.

EXCO SUB-COMMITTEES
To enable the Exco to discharge its responsibilities
and duties as set out in the Constitution, the Exco has
established sub-committees, which have been delegated
various powers. The committees’ activities are set out in
their respective terms of reference. All committees are
accountable to the executive committee.
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TERMS OF REFERENCE FOR AUDIT
AND RISK COMMITTEE
INTRODUCTION

ROLE

The Audit and Risk Committee (“the Committee”) is
constituted as a committee of the South African Rugby
Union (“SARU”) and is appointed by the executive council to ensure the integrity of the financial statements and
oversee the effectiveness of internal financial controls
and external and internal audit functions.
The duties and responsibilities of the members of the
Committee as set out in this document.

The Committee has an independent role with accountability to both the executive council and the general
meeting. The Committee does not assume the functions
of management, which remain the responsibility of the
chief executive officer and other members of senior management. The Committee has an oversight role over the
governance and key compliance issues.

PURPOSE OF THE TERMS OF REFERENCE
The purpose of these terms of reference is to set out the
Committee’s composition, role, responsibilities, authority,
meetings and procedures.

COMPOSITION OF THE COMMITTEE
The Committee will comprise of no fewer than four (4) and
no more than six (members), as per the SARU constitution.
The Committee shall have a majority of independent
members who shall serve for a period of two years.
An “Independent member”, in the context of the Committee is any independent member of a subcommittee
of SARU or any of the governing structures of a province
of SARU and is independent in character and judgement
and has no relationships or circumstances which affects
his / her judgement.
The chair can be an independent non-executive member
of the executive council as per King III guidelines and shall
be appointed by the executive council every two years.
Other members of management may be invited to
attend and be heard at the committee meetings at the
discretion of the chair.
The President of SARU is not eligible for appointment
as a member of this Committee but may attend meetings
by invitation.
The members of the Committee must collectively have
sufficient qualifications and experience to fulfil their duties, including an understanding of the following: financial
and sustainability reporting; internal financial controls;
external audit process; internal audit process; corporate
law; risk management; sustainability issues; information
technology governance as it relates to integrated reporting; and governance processes within SARU.
The Committee members must keep up-to-date with
developments affecting the required skill-set.
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RESPONSIBILITIES
The Committee has the following specific responsibilities:
1. INTEGRATED REPORTING
The Committee oversees integrated reporting, and in
particular must:
›› Consider the factors and risks that may impact on the
integrity of the integrated report;
›› Review the annual financial statements;
›› Comment in the annual financial statements on the
financial statements in the integrated report, the
accounting practices and the effectiveness of the
internal financial controls; and
›› Recommend the integrated report for approval by the
executive council
›› Approval of the Complaint policy with respect to
accounting practices, content or auditing of the financial statements and internal financial controls.
›› Receive and deal appropriately with any concerns or
complaints, whether from within or outside SARU, or
on its own initiative, relating to:
o the accounting practises and internal audit of the
organisation
o the content or auditing of SARU’s financial
statements
o the internal financial controls of the company
›› Review of the Reserves Policy
›› Preparing a report to the general meeting at the AGM,
to be included in the integrated financial statements :
o describing how the Committee carried out its
functions; and
o stating whether the Committee is satisfied that the
auditor was independent of the company

2. COMBINED ASSURANCE
The Committee will ensure that a combined assurance
model is applied to provide a coordinated approach to all
assurance activities, and in particular should:
›› Ensure that the combined assurance received is
appropriate to address all the significant risks facing
SARU; and
›› Monitor the relationship between the external assurance providers and SARU.
3. INTERNAL AUDIT
The Committee is responsible for the overseeing of internal audit function, and in particular:
›› Monitoring and reviewing the effectiveness of the
internal audit function in the context of SARU’s risk
management system;
›› For the appointment and performance assessment of
the Internal audit service provider;
›› For reviewing and recommending the approval the
internal audit plan and ensuring that the plan is risk
based;
›› Review and approve any required changes to internal
audit scope
›› Review the co-operation and co-ordination between
internal and external audit functions to ensure completeness of coverage;
›› Review the adequacy of management’s corrective
action taken in response to significant internal audit
findings;

›› For ensuring that the internal audit function is subject
to an independent quality review, as and when the
Committee determines it appropriate.
4. RISK MANAGEMENT
The Committee is an integral component of the risk management process and specifically must oversee:
›› Setting the direction and approving policies on how
risk should be approached and addressed
›› Approve the annual update to the Risk Statement contained in the Annual Report;
›› Completeness and appropriateness of the insurance
portfolio
›› Application and approval of the solvency and liquidity
test and going concern status.
›› Financial reporting risks;
›› Internal financial controls;
›› Fraud risks as they relate to financial reporting; and
›› IT risks as they relate to financial reporting.
5. EXTERNAL AUDIT
The Committee is responsible for recommending the
appointment of the external auditor and to oversee the
external audit process, and in this regard must:
›› Review and approve the annual audit plan;
›› Nominate and recommend the external auditor for appointment by the general meeting;
›› Recommend the approval of the terms of engagement
and remuneration for the external auditor;

Kyle brown, Justin Geduld and Philip Snyman during the Springbok Sevens Signing Session at V&A Waterfront
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›› Determine the nature and extent of any non-audit
services that an auditor may provide to SARU or its
subsidiaries or that the auditor must not provide to
SARU, its subsidiaries or a related company;
›› Pre-approve any proposed agreement with the auditors
for the provision of non-audit services to SARU in the
event that it exceeds 30% of the statutory audit fee;
›› Monitor and report on the independence and objectivity of the external auditor; and
›› Review the quality and effectiveness of the external
audit process.; and
›› Consider whether the audit firm and, where appropriate, the individual partner that will be responsible for
performing the functions of auditor, are independent
›› Reviewing the effectiveness of the audit
›› Consider any material problems, reservations and
observations, and or potentially contentious accounting treatments or judgements, or significant unusual
transactions or going concern issues arising from the
external audit;
6. GOVERNANCE AND ORGANISATIONAL INTEGRITY
6.1 The committee shall:
		 (a) consider and if deemed necessary shall be
entitled to make recommendations to the
executive council regarding initiatives to
maintain and enhance organisational integrity
and this could include:
		 • the review of any statements on ethical
			standards or requirements for SARU and

assisting in developing such standards and
requirements;
		 • together with internal and external audit,
		 review developments in corporate
		 governance and best practise and consider
		 their impact and implications for SARU, its
		 processes and structures.
7. CONFLICTS OF INTERESTS
7.1 The Committee shall:
		 (a) review the process for declarations of
interests by members and any office bearers
and make recommendations regarding
additional mechanisms, policies or directives to
improve the practices and processes in this
regard

AUTHORITY
The Committee has no decision-making authority in
regard to its duties and is accountable in this respect to
both the executive council and the general meeting.
On all responsibilities delegated to it by the executive
council, the Committee makes recommendations for approval by the executive council.
The Committee acts in accordance with its duties
and the delegated authority of the executive council as
recorded in this terms of reference. It has the power to
investigate any activity within the scope of its terms of
reference.
The Committee, in the fulfilment of its duties, may
call upon the Chairperson of the other executive council
committees, any of the executive council members, management, and company secretary or assurance providers
to provide it with information, subject to an executive
council approved process being followed.
The Committee has reasonable access to SARU’s records, facilities, employees and any other resources necessary to discharge its duties and responsibilities subject
to an executive council approved process being followed.
The Committee may form, and delegate authority to,
subcommittees and may delegate authority to one or
more designated members of the Committee.
The Committee has the right to obtain independent
outside professional advice to assist with the execution
of its duties, at SARU’s cost, subject to an executive
council approved process being followed.

The Springbok Women’s Sevens team featured at
the Commonwealth Games in Australia.
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Embrose Papier during Springbok training
- he was one of 19 players who made their
Test debut in 2018.

MEETINGS AND PROCEDURES
FREQUENCY
The Committee Chairperson should, in consultation with
the company secretary, decide the frequency and timing
of its meetings. The Committee should meet as frequently as is necessary to perform its functions, but should
meet at least twice a year. Reasonable time should be
allocated for all audit committee meetings.
Meetings in addition to those scheduled may, with
approval of the Chairperson, be held at the request of the
external auditor, the internal auditor, the chief executive
officer, chief financial officer, or at the instance of the
executive council.
The Committee should meet at least once a year with
the external and internal auditors without management
being present. These may be separate meetings or
meetings held before or after a scheduled audit committee meeting.

The Chairperson of the Committee should be present
at SARU’s Annual General Meeting to answer questions
relating to the Committee’s activities within the scope of
its responsibilities.
The Committee’s Chairperson should give at least an
oral summary of the Committees’ deliberations at the executive council meeting following each Committee meeting. The minutes of the Committee meeting’s proceedings
should be included in the pack for the executive council’s
information as soon as they have been approved.
ATTENDANCE
The chief executive officer, chief financial officer, representatives from the external auditors, representatives
from the internal audit service provider, other assurance
providers, professional advisors and other members
of the executive council who are not members of this
Committee, may be in attendance at Committee meetings, but by invitation only, without the right to vote.
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The Committee members must attend all scheduled
meetings of the Committee, including meetings called on
an ad hoc-basis for special matters, unless prior apology,
with reasons, has been submitted to the Chairperson or
company secretary.
The company secretary is the secretary to the Committee.
If the incumbent Chairperson of the Committee is
absent from a meeting, the members present must elect
one of the members present to act as Chairperson.
AGENDA AND MINUTES
The Committee must establish an annual work plan for
each year to ensure that all relevant matters are covered
by the agendas of the meetings planned for that year.
The annual plan must ensure proper coverage of the
matters laid out in the Committee plan: the more critical matters will need to be attended to each year while
other matters may be dealt with on a rotation basis over
a three-year period.
The number, timing and length of meetings, and the
agendas are to be determined in accordance with the
annual plan.
A detailed agenda, together with supporting documentation, must be circulated, at least one week prior
to each meeting to the members of the Committee and
other invitees.
Committee members must be fully prepared for Committee meetings, to provide appropriate and constructive
input on matters discussed.
The minutes of Committee meetings must be completed as soon as possible after each meeting and circulated
to the Chairperson and members of the Committee for
review thereof. The minutes must be formally approved
by the Committee at its next scheduled meeting.
Committee members shall declare their interest
whether of a general nature, or related to specific agenda
issues, at meetings of the Committee.

QUORUM
A quorum for Committee meetings is a majority of members being present.
Invitees in attendance at Committee meetings may
participate in discussions but do not form part of the
quorum for Committee meetings.
EVALUATION
The committee must review its own performance and
terms of reference to ensure it is operating at maximum effectiveness. The executive council must perform an evaluation of the effectiveness of the Committee every year.
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REMUNERATION
›› All independent members of the Audit & Risk Committee are eligible to receive such remuneration in
respect of their time and contributions to the business
of the Audit & Risk Committee as may be determined
by formal resolution of the Remuneration Committee
of SARU from time to time. Members excluded from
being remunerated include Executive Council members and members of SARU’s staff who serve on this
committee.
›› The members and attendees may also be reimbursed
all travelling, hotel and other expenses properly
incurred by them in or about the performance of their
activities as members or attendees, including those
of travelling to and from meetings of the Audit & Risk
Committee, on such basis as the Remuneration Committee of SARU may determine from time to time.
CONFIDENTIALITY AND GOVERNANCE
›› All members of the Audit & Risk Committee, whether
or not they are employees of SARU, automatically
undertake to be bound in full by the Code of Corporate
Practices and Conduct of SARU, its Values and its
Code of Ethics (“Unified Code of Ethics”).
›› All members of the Audit & Risk Committee automatically undertake to observe full confidentiality regarding
the content of all information which may come to their
attention from time to time. No such information may
be revealed to persons outside of SARU without the
prior authorisation of the CEO of SARU
›› Unless specifically authorised by the CEO of SARU,
no member of the Audit & Risk Committee may make
statements to the media.
APPROVAL OF THESE TERMS OF REFERENCE
These terms of reference were approved by the Executive Council and the Chairperson of the Committee on 17
October 2018.
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TERMS OF REFERENCE OF THE HUMAN
RESOURCES & REMUNERATION COMMITTEE
(“THE COMMITTEE”)
1. ROLE AND COMPOSITION OF THE COMMITTEE
The role of the Committee will be to assist the Executive
Council:
1.1 To evaluate and make recommendations on
		
remuneration and conditions of service of
		
executive, non-executive persons and elected
		
members of the Executive Council and make
		
such recommendations to a General Meeting
		
where applicable.
1.2 Consider and make recommendations to the
		
Executive Council on specific remuneration
		
packages for other members of management put
		
to the Committee.
1.3 Consider and make recommendations on
		
specific policies including and relating to
		
Recruitment and Remuneration, Performance
		
Management, Employment Equity and
		
Transformation, Training and Development,
		
Succession Planning, Strategic Transformation
		
Plan, Broad Based Black Economic
		
Empowerment and make recommendations on
		
these issues to the Executive Council after
		
consulting the appropriate executives and
		 management.
COMPOSITION
1.4 The Committee will comprise of no fewer than
		
four (4) and no more than six (members) as per
		
SARU constitution.
1.5 The Committee should preferably comprise of
		
members of the Executive Council and should
		
have a majority of non-executive directors. The
		
majority of the non-executive directors serving on
		
this committee should be independent.
1.6 The chairman shall be an independent non		
executive director as per King III guidelines.
•
		
		
		
		

Commentary: For transparency and
impartiality and given the terms of reference
of this committee (as in clause 1.1 above),
the non-executive members of the Executive
Council have opted not to serve on this

		 committee but have all of these members as
		 independents with no affiliation to any
		 provincial union.
• This is in line with King III- “apply or explain”
a. An “Independent member”, in the context of the
		
Committee is any member who is not a current
		
member of the Executive Council or any of the
		
governing structures of a province of SARU

2. FUNCTIONING
›› The Committee shall meet, adjourn or otherwise regulate its meetings as it deems fit, but it shall meet at
least three times per annum.
›› A meeting secretary shall be appointed to keep full
and proper minutes of all meetings of the Committee.
›› In order to perform their responsibilities, the Committee will create such structures and hire such advisors
and assistance, as they deem appropriate from time
to time.

3. CONFIDENTIALITY AND GOVERNANCE
›› All members of the Committee, whether or not they
are employees of SARU, automatically undertake to
be bound in full by the Code of Corporate Practices
and Conduct of SARU, its Values and its Code of Ethics (“Unified Code of Ethics”).
›› All members of the Committee automatically undertake to observe full confidentiality re the content of all
information which may come to their attention from
time to time. No such information may be revealed to
persons outside of SARU without the prior authorisation of the Chairman of the Executive Council.
›› Unless specifically authorised by the Chairman of the
Executive Council, no member of the Committee may
make statements to the media.

4. REMUNERATION
›› All independent members of the Committee who are
not independent non-executive directors, as well
as such other independent professionals as may be
requested to assist or consult to the Committee on
occasion, are eligible to receive such remuneration in
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respect of their time and contributions to the business
of the Committee as may be determined by formal
resolution of the Executive Council from time to time.
›› The members and attendees may also be reimbursed
all travelling, hotel and other expenses properly

incurred by them in or about the performance of their
activities as members or attendees, including those of
travelling to and from meetings of the Committee, on
such basis as the Executive Council may determine
from time to time.

TERMS OF REFERENCE FOR THE
FINANCE COMMITTEE
1. STATUS OF THE COMMITTEE
1.1
		
		
		
		
1.2
		
		
		
		
		
		
		

SARU’s constitution provides for the
establishment and operation of a Finance
Committee, as a sub-committee of the
Executive Council, whose members shall be
members of the Executive Council.
The committee’s chairman should give at least
an oral summary of the committees’ deliberations
at the Executive Council meeting following the
committee meeting. The minutes of the
committee meeting’s proceedings should be
included in the board pack for the Executive
Council’s information as soon as they have been
approved.

2. ROLE, COMPOSITION AND TERM OF THE COMMITTEE
The role of the committee is to assist the Executive
Council in fulfilling its responsibility for overseeing
SARU’s financial affairs in terms of clause 16.12.3.4 of its
constitution.
The committee shall comprise of no fewer than four (4)
members and no more than six (6) members, all of whom
shall be members of the Executive Council.
The committee shall serve for a period of two years.

3. ROLE OF THE CHIEF FINANCIAL OFFICER
The Chief Financial Officer is the executive responsible
for SARU’s financial affairs on a day-to-day basis, subject
always to the directions of the Chief Executive Officer.

4. RESPONSIBILITIES
The Committee has the following specific responsibilities
subject to its mandate from the Executive Council:
4.1
		
		
		

Internal monthly financial reporting
The Committee reviews internal monthly financial
reporting, including that of the provincial unions
and their commercial arms
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4.2 Management of revenue streams (including
		
Commercial Properties, Sponsorships and
		
Broadcasting Rights)
The Committee has immediate oversight in matters related to major revenue streams (including Commercial Properties, Sponsorships and
Broadcasting Rights) and must review and
recommend to the Executive Council the signing off of Sponsorships and Broadcasting Rights
contracts with a monetary value in excess of
R10 million. This amount may be increased as
deemed necessary by the Committee.
4.3 Financial Policies
The Committee has immediate oversight in matters related to financial policies.
4.4 Financial results, budgets, cash flow
		
management and financial planning
The Committee has immediate oversight in matters related to financial results, budgets, both
operating and capital expenditure, cash flow
management and financial planning.
4.5 Ad-hoc matters which have a financial or
		
commercial impact
The Committee has immediate oversight in matters which have a financial or commercial impact,
i.e.:
• Ensuring the build-up of adequate reserves
• Liaise with other committees on expenses they
		 oversee, i.e. salary increases, etc.
4.6 Financial Support
The committee will evaluate application from a
union for financial support – set criteria will be
determined to evaluate such applications. Should
financial support be approved SARU and the
relevant Union will enter into a formal agreement
which will contain the conditions of approval.
Punitive measures will be applied where there is a
breach to the agreement.
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4.7 Delegation of Authority
The Committee will approve the authority.

5. AUTHORITY
The Committee acts in accordance with its delegated
authority from the Executive Council as recorded in these
terms of reference (as listed in paragraph 5 above). It has
the power to investigate any activity within the scope of its
terms of reference.
The Committee, in the fulfilment of its duties, may call
upon the Chairman of the other Sub Committees, any of the
Chief Executive Officer, Company Officers, and Company
Secretary or assurance providers to provide it with information subject to Executive Council approved processes.
The Committee must have reasonable access to SARU’s
records, facilities and any other resources necessary to
discharge its duties and responsibilities subject to following
Executive Council approved process.
The Committee may form, and delegate authority to,
subcommittees and may delegate authority to one or more
designated members of the Committee.
The Committee has the right to obtain independent
outside professional advice to assist with the execution of
its duties, at the Company’s cost, subject to an Executive
Council approved process being followed.
The Committee has no decision-making authority in
regard to its duties and is accountable in this respect to the
Executive Council. The Chairman of the Committee must be
present at all annual general meetings.
On all responsibilities delegated to it by the Executive
Council, the Committee makes recommendations for approval by the Executive Council.
Where there is a perceived overlap of responsibilities
between the Committee and the Audit & Risk Committee,
the respective Committee Chairmen shall have the discretion to agree the most appropriate Committee to fulfil any
obligation.

6. MEETINGS AND PROCEDURES

the Executive Council.
6.2 Attendance
Committee members must attend all scheduled
meetings of the Committee, including meetings
called on an ad hoc-basis for special matters,
unless prior apology, with reasons, has been
submitted to the Chairman or Chief Executive. A
quorum will comprise any two independent director Committee members.
The Company secretary is the secretary to this
Committee.
If the nominated Chairman of the Committee
is absent from a meeting, the members present
must elect one of the members present to act as
Chairman.

7. CONFIDENTIALITY AND GOVERNANCE
›› All members of the Finance Committee, whether or
not they are employees of SARU, automatically undertake to be bound in full by the Code of Corporate
Practices and Conduct of SARU, its Values and its
Code of Ethics (“Unified Code of Ethics”).
›› All members of the Finance Committee automatically
undertake to observe full confidentiality regarding the
content of all information which may come to their attention from time to time. No such information may be
revealed to persons outside of SARU without the prior
authorisation of the CEO of SARU
›› Unless specifically authorised by the CEO of SARU,
no member of the Finance Committee may make
statements to the media.

Sergeal Petersen scored
eight tries in eight matches
for DHL Western Province
and was named Currie Cup
Premier Division Player of
the Year for 2018.

6.1 Frequency
The Committee should hold sufficient scheduled
meetings to discharge all its duties as set out in
these terms of reference but subject to a maximum of three (3) meetings per year. These meetings should be held prior to the Executive Council
meetings.
Meetings in addition to those scheduled may
be held at the request of the Committee Chairman, Chief Executive Officer, Chief Financial
Officer, Company Secretary or at the instance of
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TERMS OF REFERENCE OF THE FRANCHISE
COMMITTEE (“THE COMMITTEE”)
1. STATUS OF THE COMMITTEE
1.1
		
		
		
		
		
		
1.2
		
		

SARU’s Constitution provides for the
establishment and operation of a Franchise
Committee (the” Committee”), as a subCommittee of the Executive Committee
(“EXCO”), whose members shall comprise CEOS
of the Franchise Unions (the Franchise
Members).
The Committee has all the formal delegated
authority and mandate from the EXCO as
necessary to perform its role and responsibilities.

2. ROLE OF THE COMMITTEE
2.1 The role of the Committee will be to:
		
2.1.1
manage the strategic direction of
			
Professional and High Performance
			
Rugby to ensure the best possible rugby
			
experience;
		
2.1.2
in conjunction with management,
			
determine the competition structures,
			
formats, rules and regulations for
			
professional rugby;
		
2.1.3
develop the competition schedules in
			
conjunction with the needs of
			
broadcasters, sponsors and World
			
Rugby competitions;
		
2.1.4
determine the player movement
			
regulations;
		
2.1.5
determine player agent regulations;
		
2.1.6
develop and manage player welfare
			
principles and policies;
		
2.1.7
determine the appropriate criteria and
			
parameters to establish a sustainable
			
financial model that provides for secure
			
growth;
		
2.1.8
ensure that the franchise is
			
appropriately aligned to the South
			
African Rugby high performance
			
pathway for the development of players,
			
coaches, referees and other officials;
		
2.1.9
ensure that the franchise provides an
			
appropriate opportunity for players,
			
coaches, referees and officials to be
			
developed and perform to their full
			
potential at national and international
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2.1.10
			
			
			
		
2.1.11
			
			

level;
ensure alignment to and support to all
strategic imperatives of South African
rugby with specific reference to
Transformation and Development; and
perform any other activity as may be
specifically requested by the EXCO from
time to time.

3. COMPOSITION OF THE COMMITTEE
3.1
		
		
3.2
		
		
		
		
3.3
		
		
		
3.4
		
		
		
		
3.5
		

The Committee will comprise of no fewer than
four (4) and no more than 10 (ten) (members) as
per SARU constitution.
The Committee will comprise of all franchise
member CEOs, relevant members of the
executive Committee including but not limited to
the President, the deputy President and the vice
president (as applicable) and the CEO of SARU.
The Chairman shall always be the President of
SARU and in his absence, the deputy president
or vice president or CEO of SARU, as the case
may be.
The franchise members will be entitled to be
accompanied by an additional member from their
union, however, any associated costs of travel
and accommodation for such additional member,
will be borne by the franchise member.
Seven members of the Committee will constitute
a quorum.

4. FUNCTIONING
4.1
		
4.2
		
		
4.3
		
		
		
4.4
		
		
4.5
		

The Committee shall meet at least once every
quarter.
Meetings may be held in person or electronically,
including but not limited to SKYPE or
teleconference.
A copy of the agenda of the meeting including
the minutes of the previous meeting, shall be
sent to the members of the Committee no less
than 5 (five) days before the meeting.
Special meetings may be called 50% of the
franchise members or when deemed necessary
by the SARU President and/or CEO.
In order to perform their responsibilities, the
Committee may obtain independent professional

Aphiwe Dyantyi scores for the Emirates Lions in their Vodacom Super Rugby semi-final against the Waratahs in Johannesburg.

		
4.6
		
		
		
		
		
4.7
		
		
		
		
4.8
		

advice to assist the Committee from time to time.
On all matters delegated to the Committee by
the EXCO, the Committee makes recommendations for approval by the EXCO. The Committee shall have no decision making power in
regard to its duties and is accountable to the
EXCO.
The Committee will seek at all times to make
decisions by consensus, however, should this not
be possible, a decision supported by 75% of the
Committee members present will stand as the
Committee’s decision.
The company secretary shall be the secretary
for the meeting.

5. CONFIDENTIALITY AND GOVERNANCE
5.1
		
		
		
5.2.
		
		
		
		
		
		
		
		
		
		
		

All members of the Committee, whether or not
they are employees of SARU, automatically
undertake to be bound in full by the SARU’s
Code of Conduct and its Values.
All members of the Committee acknowledge that
they will be discussing confidential and
commercially sensitive and strategic information
and that disclosure of such information to third
parties may cause significant commercial,
financial and reputational harm to SARU.
Members therefore undertake to exercise full
confidentiality in relation to all information which
may come to their attention from time to time.
No such information may be revealed to any
persons outside of SARU without the prior
authorisation of the Chairman.

5.3. Unless specifically authorised by the Chairman of
		
the Committee, no member of the Committee
		
may make statements to the media.

6. REMUNERATION
6.1.
		
		
		
		
		
		
		
		
6.2.
		
		
		
		
		
		

Only independent members of the Committee
who are not independent non-executive
directors, as well as such other independent
professionals as may be requested to assist or
consult to the Committee on occasion, are
eligible to receive such remuneration in respect
of their time and contributions to the business of
the Committee as may be determined by formal
resolution of the Committee from time to time.
The members and attendees may also be
reimbursed all travelling, hotel and other
expenses properly incurred by them in or about
the performance of their activities as members or
attendees, including those travelling to and from
meetings of the Committee, on such basis as the
Committee may determine from time to time.

7. REPORTING TO THE EXCO
7.1.
		
		
7.2.
		
		
		
		
		

The Committee shall submit as work plan of
Committee activities for the year to the EXCO
after the Committee’s first meeting for the year.
The Committee shall review and assess the
adequacy of these Terms of Reference annually
or more frequently if necessary and recommend
changes as needed to EXCO. The Committee
shall ensure that the members of the Committee
undergo a review annually.
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TERMS OF REFERENCE OF THE NON FRANCHISE
COMMITTEE (“THE COMMITTEE”)
1. STATUS OF THE COMMITTEE
1.1
		
		
		
		
		
1.2
		
		

SARU’s Constitution provides for the
establishment and operation of a Non-Franchise
Committee (the” Committee”), as a subCommittee of the Executive Council (“EXCO”),
whose members shall comprise CEOS of the all
the unions as set out SARU Constitution.
The Committee has all the formal delegated
authority and mandate from the EXCO as
necessary to perform its role and responsibilities.

2. ROLE OF THE COMMITTEE
2.1 The role of the Committee will be to:
		
2.1.1
manage the strategic direction of
			
schools, universities, amateur, semi 			
professional and grass roots rugby to
			
ensure the best possible rugby
			
experience;
		
2.1.2
determine the competition structures,
			
formats, rules and regulations for
			
schools, universities, amateur and semi			
professional SARU rugby tournaments;
		
2.1.3
determine the player movement
			
regulations;
		
2.1.4
determine player agent regulations;
		
2.1.5
develop and manage player welfare
			
principles and policies;
		
2.1.6
determine the appropriate criteria and
			
parameters to establish a sustainable
			
financial model that provides for secure
			
growth;
		
2.1.7
ensure that the Committee is
			
appropriately aligned to the South
			
African Rugby high performance
			
pathway for the development of players,
			
coaches, referees and other officials;
		
2.1.8
ensure that the Committee provides an
			
appropriate opportunity for players,
			
coaches, referees and officials to be
			
developed and perform to their full
			
potential at national and international
			
level;
		
2.1.9
ensure alignment to and support to all
			
strategic imperatives of South African
			
rugby with specific reference to
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2.1.10
			
		
2.1.11
			
			

Transformation and Development; and
support training and development in
amateur rugby structures; and
perform any other activity as may be
specifically requested by the EXCO from
time to time.

3. COMPOSITION OF THE COMMITTEE
3.1
		
3.2
		
		
		
		
3.3
		
		
		
3.4
		
		
		
		
3.5
		

The Committee will comprise of all the unions as
per SARU constitution.
The members of the Committee shall comprise of
the unions’ CEOs, relevant members of the
EXCO including but not limited to the President,
the Deputy President, the Vice President (as
applicable) and the CEO of SARU.
The Chairman shall always be the President of
SARU and in his absence, the Deputy President
or Vice President or CEO of SARU, as the case
may be.
The union CEOs will be entitled to be
accompanied by the Presidents or nominees
from their union, however, any associated costs
of travel and accommodation for such additional
member, will be borne by the respective union.
Seven members of the union and two SARU
representatives will constitute a quorum.

4. FUNCTIONING
4.1
		
4.2
		
		
4.3
		
		
		
4.4
		
		
4.5
		
		
4.6
		

The Committee shall meet at least once every
quarter.
Meetings may be held in person or electronically,
including but not limited to SKYPE or
teleconference.
A copy of the agenda of the meeting including
the minutes of the previous meeting, shall be
sent to the members of the Committee no less
than 5 (five) days before the meeting.
Special meetings may be called 50% of the
members or when deemed necessary by the
SARU President and/or CEO.
In order to perform their responsibilities, the
Committee may obtain independent professional
advice to assist the Committee from time to time.
On all matters delegated to the Committee by
the EXCO, the Committee makes recommend-

		
		
		
		
4.7
		
		
		
		
4.8
		

ations for approval by the EXCO. The
Committee shall have no decision making power
in regard to its duties and is accountable to the
EXCO.
The Committee will seek at all times to make
decisions by consensus, however, should this not
be possible, a decision supported by 75% of the
Committee members present will stand as the
Committee’s decision.
The company secretary shall be the secretary for
the meeting.

7. REPORTING TO THE EXCO
7.1
		
		
7.2
		
		
		
		
		

The Committee shall submit as work plan of
Committee activities for the year to the EXCO
after the Committee’s first meeting for the year.
The Committee shall review and assess the
adequacy of these Terms of Reference annually
or more frequently if necessary and recommend
changes as needed to EXCO. The Committee
shall ensure that the members of the Committee
undergo a review annually.

5. CONFIDENTIALITY AND GOVERNANCE
5.1
		
		
		
5.2
		
		
		
		
		
		
		
		
		
		
		
5.3
		
		

All members of the Committee, whether or not
they are employees of SARU, automatically
undertake to be bound in full by the SARU’s
Code of Conduct and its Values.
All members of the Committee acknowledge that
they will be discussing confidential and
commercially sensitive and strategic information
and that disclosure of such information to third
parties may cause significant commercial,
financial and reputational harm to SARU.
Members therefore undertake to exercise full
confidentiality in relation to all information which
may come to their attention from time to time.
No such information may be revealed to any
persons outside of SARU without the prior
authorisation of the Chairman.
Unless specifically authorised by the Chairman of
the Committee, no member of the Committee
may make statements to the media.

6. REMUNERATION
6.1
		
		
		
		
		
		
		
		
6.2
		
		
		
		
		
		

Only independent members of the Committee
who are not independent non-executive
directors, as well as such other independent
professionals as may be requested to assist or
consult to the Committee on occasion, are
eligible to receive such remuneration in respect
of their time and contributions to the business of
the Committee as may be determined by formal
resolution of the Committee from time to time.
The members and attendees may also be
reimbursed all travelling, hotel and other
expenses properly incurred by them in or about
the performance of their activities as members or
attendees, including those travelling to and from
meetings of the Committee, on such basis as the
Committee may determine from time to time.

The Vodacom Blue Bulls in action against Toyota Free State
at the Grant Khomo Under-16 Week in Kimberley.
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TERMS OF REFERENCE
OF THE
TRANSFORMATION
COMMITTEE
1. INTRODUCTION
›› The Transformation Committee has no decision-making authority, however has the formal delegated authorities as mandated by the Executive Council as are
necessary to perform its role and responsibilities, in
order to achieve the objectives as set out in the South
African Rugby Union Strategic Transformation Plan.
›› The Transformation Committee will have full access to
information it needs to fulfill its responsibilities, and all
employees of SARU are required to co-operate with
requests made by the Transformation Committee via
the office of the CEO in the course of its duties. This
includes interaction with provincial rugby structures
when and if required.
›› The Transformation Committee may obtain such internal or independent external professional advice, as it
considers necessary to carry out its duties.

2. PURPOSE OF THE COMMITTEE
The purpose of the Committee is to provide leadership
and expertise to achieve the strategic focus areas, as
outlined in the SA Rugby Strategic Transformation Plan.
The purpose of the Committee are twofold:
1. To monitor and oversee the transformation of
the game in SA Rugby with regard to the access, growth, skills development, demographic
representation, social responsibilities, community
involvement and participation at all levels over
which SA Rugby has jurisdiction.
2. Recommend interventions, where necessary, to
accelerate transformation in South African Rugby
based on the principle of broad-based empowerment.

3. ROLES AND RESPONSIBILITIES
To continually monitor and assess provincial, national
and international developments, trends for general, sport
and specifically rugby transformation best practices, to
ensure the implementation, monitoring, evaluation and
reporting of the Strategic Transformation Plan (STP), the
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Darren Hendricks of the
SA Schools congratulates
an English opponent after
their match in the Aon U18
International Series, won
41-22 by the South Africans
in Cape Town.
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Committee would be required to:
The role of the committee will be to:
›› Propose and recommend a transformation strategy for
SA Rugby.
›› Recommend and propose transformation goals that
will ensure the long term future of the game.
›› Oversee, monitor, evaluate and report, in consultation
with the SA Rugby Office, on the process of transformation throughout the SA Rugby’s rugby structures
based on an appropriate performance scorecard.
›› Identify policy, system and practice areas of improvement to ensure ongoing and improved results.
›› Enable the development of appropriate transformation
plans and programmes at all levels, and oversee the
implementation, monitoring, evaluation and reporting
thereof.
›› Assess, evaluate, guide, advice & monitor in particular
the Union’s transformation progress, and provide them
with the necessary support.
›› Develop, constantly review and implement a performance management system for all Unions.
›› Conduct transformation forums at all levels, for the
purposes of learning, development and sharing of
information and ideas.
›› Ensure the effective utilisation of allocated resources,
to achieve the desired results of the STP strategic
focus areas.
›› Recommend to the Executive Council measures of
action in the event where transformation targets are
not being met.

4. COMPOSITION
›› The Committee consist of all Union Presidents and or
their designated representative.
›› An independent board member appointed by the Executive Council as outlined by the SA Rugby constitution will chair the Transformation Committee.
›› Various individuals having appropriate expertise and
resources, for a specific purpose, will be appointed as
approved by the Executive Council.
›› The Transformation Committee coordination will be
the responsibility of the GM: Strategic Performance
Management, in consultation with the CEO.
›› The various members of the Committee will be allocated specific responsibilities from time to time,
according to the changing needs of the STP of SARU
and will be communicated to members of the Committee, for their information and action, and against
which their performance shall be measured.
• The preparation and submission of annual report to
the Office of the CEO, in consultation with the GM:
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Strategic Performance Management.
• Any additional representation required by Unions
may be accommodated, on condition that costs are
covered by the respective Union(s).

5. MEETINGS
›› The Committee chairperson should, in consultation
with the company secretary, decide the frequency and
timing of its meetings. The Committee should meet as
frequently as is necessary to perform its functions, but
should meet at least twice per year. Reasonable time
should be allocated for additional committee meetings
when required.
›› A quorum for Committee meetings is a majority of
members being present. Invitees in attendance at
Committee meetings may participate in discussions
but do not form part of the quorum for Committee
meetings.
›› A meeting secretary shall be appointed to keep full
and proper minutes of all meetings of the Committee.
›› The Committee has a responsibility to submit written
reports, based all meetings held, for discussion and
approval at Executive Council meetings, including additional reports when required.

6. CONFIDENTIALITY AND GOVERNANCE
›› All members of the Transformation Committee,
whether or not they are employees of SARU, automatically undertake to be bound in full by the Code of
Corporate Practices and Conduct of SARU, its Values
and its Code of Ethics (“Unified Code of Ethics”).
›› All members of the Transformation Committee automatically undertake to observe full confidentiality re
the content of all information that may come to their
attention from time to time. No such information may
be revealed to persons outside of SARU without the
prior authorisation of the CEO of SARU
›› Unless specifically authorised by the CEO of SARU,
no member of the Transformation Committee may
make statements to the media.

7. REMUNERATION
›› All members of the Transformation Committee, as well
as such other independent professionals as may be
requested to assist or consult to the Transformation
Committee on occasion, are eligible to receive such remuneration in respect of their time and contributions to
the business of the Transformation Committee as may
be determined by formal resolution of the Remuneration Committee of SARU from time to time. Members
excluded from being remunerated include Presidents of

INTEGRATED
REPORT 2018

TERMS OF
REFERENCE OF THE
CONSTITUTIONAL
COMMITTEE
(“THE COMMITTEE”)
2. ROLE AND COMPOSITION OF THE COMMITTEE

The Blitzboks won the HSBC Paris Sevens and clinched the overall World Series
title on a dramatic day of rugby in France.

Unions, Executive Council members and members of
SARU’s staff who serve on this committee.
›› The members and attendees may also be reimbursed
all travelling, hotel and other expenses properly
incurred by them in or about the performance of their
activities as members or attendees, including those of
travelling to and from meetings of the Transformation
Committee, on such basis as the Remuneration Committee of SARU may determine from time to time.
›› An “Independent member”, in the context of the Committee is any member of a subcommittee of SARU
who is not a current member of the Executive Council
or any of the governing structures of a member of
SARU.

8. COMMITTEE EFFECTIVENESS
›› The Committee shall be subject to evaluation, either
through self-assessments or external evaluations,
to determine its relevance and effectiveness. The
outcome of the evaluation shall be presented to the
Executive Council for its consideration.

9. REVIEW
›› These Terms of Reference shall be reviewed on a periodic basis to determine their relevance and effectiveness, by being tabled at a meeting(s) of the Executive
Council.

The role of the Committee will be to assist the Executive
Council:
1.1 To evaluate and make recommendations on
		
proposed rescissions or additions to the SARU
		
constitution received from members upon
		
request from the Executive Council.
1.2 Consider and make recommendations to the
		
Executive Council on proposed amendments
		
emanating from the Executive Council
COMPOSITION
1.4 The Committee will comprise of no fewer than
		
four (4) and no more than six (members) as per
		
SARU constitution.
1.5 The Committee should preferably comprise of
		
majority members of the Executive Council.

2. FUNCTIONING
›› The Committee shall meet, when required to so by the
Executive Council
›› A meeting secretary shall be appointed to keep full
and proper minutes of all meetings of the Committee.

3. CONFIDENTIALITY AND GOVERNANCE
›› All members of the Committee, whether or not they
are employees of SARU, automatically undertake to
be bound in full by the Code of Corporate Practices
and Conduct of SARU, its Values and its Code of Ethics (“Unified Code of Ethics”).
›› All members of the Committee automatically undertake to observe full confidentiality re the content of all
information which may come to their attention from
time to time. No such information may be revealed to
persons outside of SARU without the prior authorisation of the Chairman of the Executive Council.
›› Unless specifically authorised by the Chairman of the
Executive Council, no member of the Committee may
make statements to the media.
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EXECUTIVE COUNCIL REPORT
GENERAL MEETING
In compliance with clause 12.1 of the SARU Constitution the General Meeting assembled for an Annual General Meeting in April, two Ordinary General Meeting in July and December and one Special
General Meeting in July 2018.
As per clause 13.2 of the SARU Constitution, the General Meeting approved SARU’s annual
budget for 2019 at the meeting held on 8 December 2018.

EXECUTIVE COUNCIL
The Executive Council complied with clause 15.1 of the Constitution by having eight meetings of
which six of these were scheduled meetings, two were special meetings and two was held via
teleconference.
The attendance by members of the Executive Council was as follows for the period 1 January
2018 until 31 December 2018:

EXCO MEMBER
M. Alexander
F. Davids
J. Stoffberg
N. Fick
P. Kuhn
V. Lottering
T. Titus
M. Tabata
I. Groenewald
L. v Zeuner
J Smit
S Ngumeni
H Mentz
L Mould
J. Roux
A. Saban
V. Doble

25/01

12/03

27/03

05/06

26/07

27/08

17/10

06/12

✓
✓
✓
✓
✓
✓
✓
✓
✓
✓
✘
✘
✘
✘
✓
✓
✓

✓
✓
✓
✓
✓
✓
✓
✓
✓
✓
✘
✘
✘
✘
✓
✓
✓

✓
✓
✓
✓
✓
✓
✘
✓
✘
✓
✓
✓
✘
✘
✓
✓
✓

✓
✓
✘
✘
✓
✘
✓
✓
✓
✓
✓
✓
✓
✓
✓
✓
✓

✓
✓
✘
✘
✓
✘
✓
✓
✓
✓
✓
✓
✓
✓
✓
✓
✓

✓
✓
✘
✘
✓
✘
✓
✓
✓
✓
✓
✓
✓
✓
✓
✓
✓

✓
✓
✘
✘
✓
✘
✓
✓
✓
✓
✓
✓
✓
✓
✓
✓
✓

✓
✓
✘
✘
✓
✘
✓
✓
✓
✓
✓
✓
✓
✓
✓
✓
✓
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SUB COMMITTEES AND AD HOC COMMITTEES
Sub- committees and ad hoc Committees were established in terms of the SARU Constitution
and taking into consideration as far as possible, the principles and the best practice recommendations set out in the Code of Governance Principles for South Africa- 2009 King III.
The sub- committees are:
›› Audit & Risk Committee – had three meetings
Attendance at meetings:

MEMBER
P. Kuhn
S. Ngumeni
L. v Zeuner
R. Fenner
S. Jodwana
Prof v. Harte

26/03

23/07

10/10

✓
✓
✓
✓
✓
✓

✘
✓
✓
✓
✓
✓

✘
✓
✓
✓
✓
✓

›› Human Resources and Remuneration Committee – had four meetings
Attendance at meetings:

MEMBER

14/03

30/05

29/08

3/10

M. Tabata

✓
✓
✘
✓

✓
✓
✓
✓

✓
✓
✓
✘

✓
✓
✓
✓

V. Christian
J. Goldberg
N. Mason

›› Finance Committee – had seven meetings
Attendance at meetings:

MEMBER
N. Fick
M. Alexander
M. Tabata
L. v Zeuner
H. Mentz
F Davids

26/01

19/02

4/06

18/06

07/08

27/08

20/09

19/10

✓
✓
✓
✓
✘
✘

✓
✓
✓
✓
✘
✘

✘
✓
✓
✓
✘
✘

✘
✓
✓
✓
✓
✓

✘
✓
✓
✓
✓
✓

✘
✓
✓
✓
✓
✓

✘
✓
✓
✓
✓
✓

✘
✓
✓
✓
✓
✓
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AUDIT AND
RISK COMMITTEE
For the year 31 December 2018

The Audit and Risk Committee has pleasure in submitting
this Audit and Risk Report for the year under review:
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The Emirates Lions played
in a third consecutive
Vodacom Super Rugby final
in 2018, in Christchurch
against the Crusaders.
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FUNCTIONS OF THE AUDIT AND
RISK COMMITTEE

Springbok forwards Eben
Etzebeth and Tendai Mtawarira sign autographs for
supporters after a training
session at Loftus Versfeld
in Pretoria.

The Audit and Risk Committee has adopted
formal terms of reference, delegated to it by
the executive council, as its Audit and Risk
Committee Charter.
The Audit and Risk Committee has discharged the functions in terms of its charter
and ascribed as follows:
The Audit and Risk Committee has adopted
formal terms of reference, delegated to it by
the executive council, as its Audit and Risk
Committee Charter.
The Audit and Risk Committee has discharged the functions in terms of its charter
and ascribed as follows:
› Reviewed the consolidated and separate
annual financial statements, culminating
in a recommendation to the executive
council to recommend to the annual
general meeting to adopt them. In the
course of its review the committee:
o took appropriate steps to ensure that
the consolidated and separate annual
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financial statements are prepared in accordance with the applicable accounting framework in SA; and
o considered, and where appropriate,
made recommendations on the internal
financial controls; and
o dealt with items raised by the external
auditors about the accounting policies,
the auditing process or the content of
the consolidated and separate annual
financial statements and internal financial controls.
› Reviewed the external audit reports on
the consolidated and separate annual
financial statements;
› Recommended the appointment of the
external auditors;
› Recommended the risk-based internal
audit plan;
› Reviewed the internal audit and risk
management reports, and, where
relevant, recommendations have being
made to the Executive Council;
› Evaluated the effectiveness of risk man-

AUDIT AND RISK
COMMITTEE 2018

agement, controls and the information
technology governance process;
› Recommended the audit fees, the engagement terms of the external auditor
and the audit plan for approval to the
Executive Council; and
› Recommended to the Executive Council
for approval the SARU Compliance
Framework

MEMBERS OF THE AUDIT AND RISK COMMITTEE AND ATTENDANCE AT MEETINGS
The Audit and Risk Committee consists of
non-executive members which have been
listed (refer to governance structures) and
meets at least three times a year in accordance with the Audit and Risk Committee
Charter. During the year under review the
following three meetings were held:

DATE OF MEETINGS

FOCUS AREA

March 2018

Financial Statements

July 2018

Internal Audit

October 2018

External audit plan and
engagement letter for
external audit

The Audit and Risk Committee held a workshop on strategic risk in August 2018.
The Audit and Risk Committee, is a
subcommittee of the Executive Council and
therefore reports to the Executive Council.

TERMS OF REFERENCE
The Audit and Risk Committee has adopted
a formal terms of reference that has been
approved by the Executive Council. The
terms of reference have been determined
taking into account the statutory responsibilities and the duties assigned to it by the
Executive Council. The Audit and Risk Committee’s terms of reference were reviewed
and updated in October 2018.

ATTENDANCE
The internal and external auditors, in their
capacity as auditors to the entity, attended
and reported at meetings of the Audit and Risk
Committee. The CFO, CEO and relevant senior
managers attended meetings by invitation.

ANNUAL FINANCIAL STATEMENTS
The Audit and Risk Committee has discharged the functions in terms of its charter
and ascribed to it as follows:
› Reviewed the consolidated and separate
annual financial statements, culminating
in a recommendation to the executive
council to recommend to the annual
general meeting to adopt them. In the
course of its review the committee:
o took appropriate steps to ensure that
the consolidated and separate annual
financial statements are prepared in
accordance with the applicable accounting framework in SA; and
o considered, and, where appropriate,
made recommendations on internal
financial controls;
o dealt with items raised by the external auditors about the accounting
policies, the auditing process or the
content of the consolidated and separate annual financial statements and
internal financial controls.
› Reviewed the external audit reports on
the consolidated and separate annual
financial statements.

INTERNAL AUDIT
The Audit and Risk Committee fulfils an
oversight role regarding SARU’s financial
statements and the reporting process,
including the system of internal financial
control. It is responsible for ensuring that
SARU’s internal audit function is independent and has the necessary resources, standing and authority within the entity to enable it
to discharge its duties.
Furthermore, the Audit and Risk Committee oversees co-operation between the
internal and external auditors, and serves
as a link between the Executive Council and
these functions.
The Audit and Risk Committee reviewed
the Internal Audit plan developed for the
year, based on the strategic and operational
risk assessments and recommended that the
plan be approved by the Executive Council.
The Audit and Risk Committee also reviewed
the Combined Assurance plan prepared by
the Internal Auditors and recommended the
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Combined Assurance Plan to the Executive
Council for approval.

EXTERNAL AUDITOR APPOINTMENT
AND INDEPENDENCE
PricewaterhouseCoopers Inc. (PWC) served
as SARU’s designated external auditors for
the 2017 – 2018 financial year.
The Audit and Risk Committee has reviewed the independence guidelines applied
of PWC and the Independent Regulatory
Board of Auditors in respect of independence and conflict of interest. The external
auditors provided assurance in the external
audit plan and the final external report of
their independence to the Audit and Risk
Committee.
The Audit and Risk Committee recommended the approval of the terms of engagement and the external audit fees to the
Executive Council for approval.
The Audit and Risk Committee ensured
that the nature and extent of non-audit services provided by the external auditors were
in terms of the external auditor independence policy.
The Audit and Risk Committee has recommended the re-appointment of PricewaterhouseCoopers Inc. as auditors for the
2019 financial year.
The Audit and Risk Committee discussed
and evaluated the audit plan submitted by
the external auditors and has recommended
the audit plan for approval to the Executive
Council.

INFORMATION TECHNOLOGY
In accordance with the terms of reference, the
Audit and Risk Committee reviewed the risks
relating to the Information Technology (IT).
The Audit and Risk Committee is of the view
that the Information Technology controls are
improving and management is in the process
of expanding the reporting process for IT.

RISK MANAGEMENT
The Executive Council is ultimately responsible for risk management and the Executive
Council has delegated the specific responsibility to the Audit and Risk Committee.
The Audit and Risk Committee assisted

the Executive Council to discharge its
responsibilities by monitoring and assessing the role and effectiveness of the internal
audit function in the context of the risk management function, ensuring that the work
undertaken by the internal auditors is aligned
with the risk priorities.
Risk management has been included on
the agenda for all Audit and Risk Committee
meetings to consider and discuss new and
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The Cell C Sharks Under-19s
walked away with the spoils
in the SA Rugby U19 Provincial Championship in 2018.

emerging risks as well as legal and compliance matters that may impact on SARU or
its operations.
The Committee identified 13 key strategic
risks for the organisation in 2018 that may
inhibit SARU from achieving its strategic objectives. In assessing these risks, the committee considered macroeconomic factors,
SARU’s operational environment dependency on the financial sustainability of the

Unions and transformation objectives. An
operational risk assessment was also performed and a number of the operational risks
identified were linked to the key strategic
risks. Both the strategic and operational risk
assessments were key in the development of
the combined assurance plan for SARU.
Reporting of these risks as well as mitigation plans formed part of quarterly reporting
to the Executive Council.
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OPERATIONS
AND FINANCE
OPERATING RESULTS
Due to the change in recognition criteria of
revenue, as required by International Reporting Standard 15, grant income is no longer
included in reported revenue but rather
disclosed as other income. As a result, comparative group revenue is restated at R1.15
billion compared to the previously reported
R1.21 billion.
Considering the above, group revenues
increased by 9.5% to R1.26 billion (R1.15
billion in 2017) with Guinness Pro14 broadcasting recognized for a full calendar year,
increased national team sponsorships, test
guarantees and HSBC Cape Town Sevens
event income. A R5.8 million profit after
taxation is reported for the group for the year
ended 31 December 2018 compared to the
reported losses of R62 million one year prior.
The financial results include a net loss of
R60 million attributable to participation in the
Guinness Pro14, loan impairments of R34 million and receivables provisioning of R16 million. The increase in operations and finance
departmental costs from R60 million in 2017
to R110 million in 2018 is primarily as a result
of such impairments and provisioning.
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The rugby department cost had increased
by 16% due to the additional test match and
remuneration of national teams. The 5.5%
reduction in the commercial department
spend is attributable to significant savings in
Sanzaar and Guinness Pro14 travel. The area
of competition travel and accommodation
remain challenging from a forecasting and
budgeting perspective as injury replacements
and play off participants often require last
minute travel bookings that are often costly.
Financial support for our 14 member
unions and player welfare, through the
use of player imagery and injury insurance, accounted for around 29.3% of total
expenditure.
The ability to post a profit net of material
impairments is encouraging considering the
economic climate in which we operate..

FINANCIAL POSITION
In line with the requirement of International
Accounting Standard 19, an amount relating to the actuarial gains and losses of the
post-retirement medical obligation has been
reclassified from retained earnings to an
actuarial reserve.

The 2018 annual financial statements,
underpinned by a marginal profit, reflected a
slightly improved financial position. Liquidity remains a concern with continued focus
and financial diligence required to ensure
that the group can continue to operate as
a going concern. Although the impairment
of certain financial assets proved to be
material, it was both necessary from a
reporting perspective and a basis on
which to build reserves.
The Group’s total equity position improved to R9.8 million from the R3.9 million
reported in 2017 and after a partial reversal
of the deferred taxation asset. The ability to
commercialize the digital platform and actively pursuing sponsorship opportunities will
address immediate solvency concerns.
The reduction in the overdraft from
R87.4 million to R67.7m and the improvement in the current ratio will provide for a
positive sentiment from our bankers when
negotiating overdraft facilities. These facilities will be required for periods of the year as
the cash cycle will remain relatively unchanged due to the nature of broadcasting
and sponsorship receipts.

PROSPECTS FOR 2019 AND BEYOND
A revised reserve policy was approved during 2018 that will look to retain approximately R24m annually by way of a cash reserve.
Although the 2019 budget could not accommodate such cash retention, the expenditure
rationalization, impairments recognized and
revenue generating initiatives will allow for
such policy implementation within the short
to medium term.
The commercial reach of the digital platform, the forthcoming Rugby World Cup in
Japan and the lucrative British & Irish Lions
tour scheduled for 2021 are some of the key
prospects for 2019 and beyond.

The Down Touch Griffons
were crowned SA Rugby’s
U20 Provincial champions
for 2018 after they won the
final in Middelburg.

STRUCTURE
The Operations & Finance department
consists of Finance and Asset Care as its
core function, supporting the business at
a group level. Areas of procurement,
taxation, insurance, inventory warehousing
and treasury are embedded within the
overall finance function.
Information technology and in house
travel, which are presently outsourced, are
included under this structure.
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Independent auditor’s report
To the Members of the South African Rugby Union
Our opinion
In our opinion, the consolidated and separate financial statements present fairly, in all material
respects, the consolidated and separate financial position of the South African Rugby Union (the
Union) and its subsidiaries (together the Group) as at 31 December 2018, and its consolidated and
separate financial performance and its consolidated and separate cash flows for the year then ended in
accordance with International Financial Reporting Standards.
What we have audited
The South African Rugby Union’s consolidated and separate financial statements set out on pages 10
to 59 comprise:
■

the consolidated and separate statements of financial position as at 31 December 2018;

■

the consolidated and separate statements of comprehensive income for the year then ended;

■

the consolidated and separate statements of changes in equity for the year then ended;

■

the consolidated and separate statements of cash flows for the year then ended; and

■

the notes to the financial statements, which include a summary of significant accounting policies.

Basis for opinion
We conducted our audit in accordance with International Standards on Auditing (ISAs). Our
responsibilities under those standards are further described in the Auditor’s responsibilities for the
audit of the consolidated and separate financial statements section of our report.
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our opinion.
Independence
We are independent of the Group in accordance with the Independent Regulatory Board for Auditors
Code of Professional Conduct for Registered Auditors (IRBA Code) and other independence
requirements applicable to performing audits of financial statements in South Africa. We have fulfilled
our other ethical responsibilities in accordance with the IRBA Code and in accordance with other
ethical requirements applicable to performing audits in South Africa. The IRBA Code is consistent with
the International Ethics Standards Board for Accountants Code of Ethics for Professional Accountants
(Parts A and B).
Other information
The executive council is responsible for the other information. The other information comprises the
information included in the Annual Report. Other information does not include the consolidated and
separate financial statements and our auditor’s report thereon.
PricewaterhouseCoopers, 5 Silo Square, V&A Waterfront, Cape Town, 8002, P O Box 2799, Cape Town, 8000
T: +27 (0) 21 529 2000, F: +27 (0) 21 529 3300, www.pwc.co.za
Chief Executive Officer: T D Shango
Management Committee: S N Madikane, J S Masondo, P J Mothibe, C Richardson, F Tonelli, C Volschenk
The Firm’s principal place of business is at 4 Lisbon Lane, Waterfall City, Jukskei View, where a list of the partners’ names is available for inspection.
VAT reg.no. 4070182128

50 SOUTH AFRICAN RUGBY UNION | ANNUAL REPORT 2018

7

Our opinion on the consolidated and separate financial statements does not cover the other
information and we do not and will not express an audit opinion or any form of assurance conclusion
thereon.
In connection with our audit of the consolidated and separate financial statements, our responsibility
is to read the other information identified above and, in doing so, consider whether the other
information is materially inconsistent with the consolidated and separate financial statements or our
knowledge obtained in the audit, or otherwise appears to be materially misstated.
If, based on the work we have performed, we conclude that there is a material misstatement of this
other information, we are required to report that fact. We have nothing to report in this regard.
Responsibilities of the executive council for the consolidated and separate financial statements
The executive council is responsible for the preparation and fair presentation of the consolidated and
separate financial statements in accordance with International Financial Reporting Standards and for
such internal control as the executive council determines is necessary to enable the preparation of
consolidated and separate financial statements that are free from material misstatement, whether due
to fraud or error.
In preparing the consolidated and separate financial statements, the executive council is responsible
for assessing the Group and the Union’s ability to continue as a going concern, disclosing, as
applicable, matters related to going concern and using the going concern basis of accounting unless the
executive council either intends to liquidate the Group and/or the Union or to cease operations, or
have no realistic alternative but to do so.
Auditor’s responsibilities for the audit of the consolidated and separate financial statements
Our objectives are to obtain reasonable assurance about whether the consolidated and separate
financial statements as a whole are free from material misstatement, whether due to fraud or error,
and to issue an auditor’s report that includes our opinion. Reasonable assurance is a high level of
assurance, but is not a guarantee that an audit conducted in accordance with ISAs will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are considered
material if, individually or in the aggregate, they could reasonably be expected to influence the
economic decisions of users taken on the basis of these consolidated and separate financial statements.
As part of an audit in accordance with ISAs, we exercise professional judgement and maintain
professional scepticism throughout the audit. We also:
■

Identify and assess the risks of material misstatement of the consolidated and separate financial
statements, whether due to fraud or error, design and perform audit procedures responsive to
those risks, and obtain audit evidence that is sufficient and appropriate to provide a basis for our
opinion. The risk of not detecting a material misstatement resulting from fraud is higher than for
one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control.

■

Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the Group’s and the Union’s internal control.

8
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■

Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by the directors.

■

Conclude on the appropriateness of the executive council’s use of the going concern basis of
accounting and, based on the audit evidence obtained, whether a material uncertainty exists
related to events or conditions that may cast significant doubt on the Group’s and the Union’s
ability to continue as a going concern. If we conclude that a material uncertainty exists, we are
required to draw attention in our auditor’s report to the related disclosures in the consolidated and
separate financial statements or, if such disclosures are inadequate, to modify our opinion. Our
conclusions are based on the audit evidence obtained up to the date of our auditor’s report.
However, future events or conditions may cause the Group and / or Union to cease to continue as a
going concern.

■

Evaluate the overall presentation, structure and content of the consolidated and separate financial
statements, including the disclosures, and whether the consolidated and separate financial
statements represent the underlying transactions and events in a manner that achieves fair
presentation.

■

Obtain sufficient appropriate audit evidence regarding the financial information of the entities or
business activities within the group to express an opinion on the consolidated financial statements.
We are responsible for the direction, supervision and performance of the group audit. We remain
solely responsible for our audit opinion.

We communicate with the executive council regarding, among other matters, the planned scope and
timing of the audit and significant audit findings, including any significant deficiencies in internal
control that we identify during our audit.

PricewaterhouseCoopers Inc.
Director: B Deegan
Registered Auditor
Cape Town
03 April 2019
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STATEMENTS OF COMPREHENSIVE INCOME
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STATEMENTS OF CHANGES IN EQUITY
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STATEMENTS OF CASH FLOW
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ACCOUNTING POLICIES
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ACCOUNTING POLICIES
CONTINUED
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ACCOUNTING POLICIES
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ACCOUNTING POLICIES
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ACCOUNTING POLICIES
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ACCOUNTING POLICIES
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ACCOUNTING POLICIES
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ACCOUNTING POLICIES
CONTINUED
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ACCOUNTING POLICIES
CONTINUED
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NOTES TO THE CONSOLIDATED AND
SEPARATE FINANCIAL STATEMENTS CONTINUED
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NOTES TO THE CONSOLIDATED AND
SEPARATE FINANCIAL STATEMENTS CONTINUED
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NOTES TO THE CONSOLIDATED AND
SEPARATE FINANCIAL STATEMENTS CONTINUED
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NOTES TO THE CONSOLIDATED AND
SEPARATE FINANCIAL STATEMENTS CONTINUED
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Financial instruments and risk management (continued)

Trade and other receivables
Cash and cash equivalents

Union

Trade and other receivables
Cash and cash equivalents

Group

9
13

9
13

Notes

Notes

The maximum exposure to credit risk is presented in the table below:

4.

Notes to the Consolidated And Separate Financial Statements

2018

2017

(56,719,605)
(56,719,605)

202,685,965
899,243
203,585,208

Credit loss
allowance

2018

146,865,603

145,966,360
899,243

224,253,834

223,933,637
320,197

Amortised
cost / fair
value

187,037,318

180,117,171
6,920,147

38

(13,251,469) 211,002,365

(13,251,469) 210,682,168
320,197

Credit loss
allowance

2017

194,856,787 (7,819,469)

187,936,640 (7,819,469)
6,920,147
-

Amortised cost Gross carrying
/ fair value
amount

156,011,384

174,014,737 (18,003,353)

Gross carrying
amount

145,270,387
10,740,997

163,273,740 (18,003,353)
10,740,997
-

Gross carrying Credit loss Amortised cost Gross carrying Credit loss Amortised cost
amount
allowance
/ fair value
amount
allowance
/ fair value

South African Rugby Union
(Registration number Voluntary Association of persons)
Consolidated And Separate Financial Statements for the year ended 31 December 2018
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NOTES TO THE CONSOLIDATED AND
SEPARATE FINANCIAL STATEMENTS CONTINUED
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NOTES TO THE CONSOLIDATED AND
SEPARATE FINANCIAL STATEMENTS CONTINUED
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NOTES TO THE CONSOLIDATED AND
SEPARATE FINANCIAL STATEMENTS CONTINUED
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NOTES TO THE CONSOLIDATED AND
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NOTES TO THE CONSOLIDATED AND
SEPARATE FINANCIAL STATEMENTS CONTINUED
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NOTES TO THE CONSOLIDATED AND
SEPARATE FINANCIAL STATEMENTS CONTINUED
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NOTES TO THE CONSOLIDATED AND
SEPARATE FINANCIAL STATEMENTS CONTINUED
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NOTES TO THE CONSOLIDATED AND
SEPARATE FINANCIAL STATEMENTS CONTINUED
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NOTES TO THE CONSOLIDATED AND
SEPARATE FINANCIAL STATEMENTS CONTINUED
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NOTES TO THE CONSOLIDATED AND
SEPARATE FINANCIAL STATEMENTS CONTINUED
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NOTES TO THE CONSOLIDATED AND
SEPARATE FINANCIAL STATEMENTS CONTINUED
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RUGBY
DEPARTMENT
Director of Rugby Rassie Erasmus was entrusted
with the big task of coaching the Springboks and
the team made significant progress under his guidance, which saw a focus on broadening the national
team’s player base and a determination to make
them competitive again.

T

HE SPRINGBOK SEVENS, under
Neil Powell, successfully defended
their HSBC World Rugby Sevens
Series title, continued to be favourites among local supporters and
the flagbearers of on-field success
amongst the national teams.
Chean Roux’s Junior Boks once
again claimed bronze at the World
Rugby Under-20 Championship in France,
where they pipped New Zealand in the third
place playoff.
The Springbok Women’s Sevens, coached
by Paul Delport, unfortunately failed to qualify to play in the World Series for women, but
partook in the Rugby World Cup Sevens and
Commonwealth Games, while the Springbok Women (fifteens) returned to action and
undertook a four-match tour of Europe.
South African match officials continued to
play a major role on the international stage
and during 2018, six of our top referees
featured in 18 Tests played worldwide,
while there was significant progress on the
women’s front to develop top-class female
match officials.
The medical department contributed to
some very important local and international
medical care and conferencing events during

ANNUAL REPORT 2018 | SOUTH AFRICAN RUGBY UNION 105

RUGBY
DEPARTMENT
2018

another productive year. It was the second
consecutive year in which the Blue Card
Concussion System was used at all of the
SA Rugby Youth Week Tournaments.
Meanwhile, the SA Rugby Academy programme illustrated its value in the important
area of developing promising young rugby
talent when a total of 18 of its intake of 30
players were invited at various stages to
the activities of the Junior Springboks, with
nine eventually travelling to France with the
Junior Springboks for the World Rugby U20
Championship.

SPRINGBOKS MAKE ENCOURAGING
PROGRESS UNDER ERASMUS
Rassie Erasmus, the SA Rugby Director of
Rugby, was appointed in April as Springbok
coach in pace of Allister Coetzee, who vacated the position after two seasons in charge.
Erasmus, a former Springbok flank and
successful provincial coach, returned to
South Africa in 2017 from a successful stint Irish provincial side
Munster, where he was awarded
the 2017 Guinness Coach of the
Year Award.
SA Rugby made the strategic
decision to allow Erasmus the
leeway to choose overseas-based
players who have less than 30 Test
caps, resulting in the call-up of
Faf de Klerk (England) and Cheslin
Kolbe (France).
Apart from increased competiveness and a step-up in their
efforts to achieve transformation
targets, another key goal for the
Springboks was to afford more
players Test match opportunities
in an effort to broaden the existing
pool of national team players.
In this regard, Erasmus and
the selectors picked 50 players
during the season, with 19 players
in total earning their first appearance for the
Springboks.
Overall, the Springboks achieved a winratio of 50 %, however, the team’s competiveness had undoubtedly improved, which
led to increased public, media and corporate

Cheslin Kolbe, who made
his Bok debut in 2018, was
one of the overseas-based
players who had a big impact
for the national team.
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ratings of the team.
The appointment of Siya Kolisi as first
black African captain in the history of Springbok rugby was a major moment, with positive reviews of the appointment reverberating
from all corners of the rugby world.
Erasmus kicked off his tenure as Springbok coach in Washington DC, USA, where
a Springbok side under the captaincy of
Pieter-Steph du Toit , with 13 uncapped
players in the match day squad, lost 22-20
in the dying minutes of the match against
Wales, who scored the winning try from a
charged down kick.
The Springboks then returned home to
face the powerful England in a three-match
series in the Castle Lager Incoming Series.
South Africa won the series 2-1 after fighting their way back to victory in the first two
Tests (43-39 in Johannesburg and 23-12 in
Bloemfontein), before losing the final match
in a soaking Cape Town (25-10).
The Castle Lager Rugby
Championship brought frustration because of inconsistency.
The Boks opened the campaign
by toppling Argentina 34-21 in
Durban and once more the team
had to erase a first-half deficit
before gaining the upper-hand.
However the following week
the team succumbed to the
Pumas 32-19 in what Erasmus
described as an embarrassing defeat, which was also the
Pumas’ biggest win over South
Africa. More disappointment
followed in Brisbane in the 23-18
loss to the Wallabies.
After the two disappointing
defeats, the Boks managed to
pull off the surprise of the season by beating the All Blacks for
the first time ever at a packed
Westpac Stadium in Wellington.
South Africa streaked into a 31-17 lead after
the break and held on to record famous 3634 win.
In Port Elizabeth, the Springboks notched
up a comfortable 23-12 victory over the Wallabies in front of a passionate crowd at the

The appointment of Siya Kolisi as first black
African captain in the history of Springbok
rugby was a major moment, with positive
reviews of the appointment reverberating
from all corners of the rugby world.
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Nelson Mandela Bay Stadium, before the return match against the All Blacks in Pretoria.
Kolisi and his team played near flawless
rugby in the first hour, before the visitors
from New Zealand upped the ante for a
32-30 win that broke the hearts of South
Africans, but restoring pride and respect for
the Boks.
The opening match of the Castle Lager
Outgoing Tour against England at Twickenham fell outside the official Test window,
which meant overseas-based players were
not available for the Boks. Despite this,
South Africa were competitive and could
have sealed a famous victory, but for the refusal of the referee, Angus Gardner, to award
a penalty in the last moments of the match
for shoulder charge by England’s Owen Farrell on Bok centre Andre Esterhuizen. As a
result, England won 12-11.
France were up next and once more the
Springboks had to fight their way back from
a dangerous deficit of 23-9 to trailing 26-22
with just one minute left on the clock when
Bongi Mbonambi crashed over in the corner

An emotional Pieter-Steph
du Toit congratulates Bongi
Mbonambi after the Springboks beat the All Blacks by
36-34 in Wellington for their
first victory in New Zealand
in nine years.
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from a menacing Bok maul to score the winning points and seal a most unlikely win for
the visitors (29-26).
Against vastly-improved Scotland in Edinburgh the Boks led 20-17 after an entertaining first half and eventually clinched the Test
by 26-20.
The final tour match was against Wales in
Cardiff and unfortunately for the South Africans they suffered more heartbreak as Wales
prevailed 20-11 to continue their current success rate against the Springboks.

JUNIOR SPRINGBOKS CLINCH BRONZE
The Junior Springboks secured the bronze
medal in the World Rugby U20 Championship in the south of France after defeating
the New Zealand 40-30 in the third place
playoff after Chean Roux’s team suffered a
heart-breaking 32-31 defeat against England
in the semi-final.
The SA Under-20s started the international spectacle on a winning note with a
33-27 victory against Georgia and a 30-17
win against Ireland, but they went down 46-

RUGBY
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29 against eventual champions and hosts,
France, in their final pool match.
The World Rugby U20 Championship
came after a good build-up for the Junior
boks, with home Tests against Georgia in
Stellenbosch – which the team won 55-14
and 48-23 respectively – and a successful
warm-up tour to the UK, where they beat
their counterparts from Scotland (41-3 in Edinburgh), Wales (41-5 in Cardiff) and England
(26-12 in Worcester).

BLITZBOKS SUCCESSFULLY DEFEND
THEIR WORLD SERIES CROWN
The Blitzboks once more carried the flag
for South African rugby with the successful
defence of their HSBC World Rugby Sevens
Series title, in dramatic fashion in France.
Neil Powell’s team clinched the title on
the final day of the season with their second
tournament victory of the season, when they
defeated England 24-14 in Paris. The win,
coupled with series-leaders (at that stage)
Fiji losing in the quarter-finals, meant they

pipped the big ilanders by two points on the
final standings – 182 to 180 – for a second
successive world crown.
The Fijians won five tournaments over the
course of the season compared to the two
of the Blitzboks, however, the South Africans
were rewarded for their consistency as they
managed to reach the semi-finals in every
tournament on the World Series.
Due to the timing of the Commonwealth
Games in Australia in April (the tournament
was wedged between the between World
Series stops in Hong Kong and Singapore),
a young team travelled to the famous Hong
Kong tournament where they won hearts
with a heroic effort to clinch bronze against
the odds.
Gold Coast was not a happy hunting
ground for the Blitzboks though – as part of
Team South Africa they only finished fourth
and failed to defend their Commonwealth
Games gold medal from 2014.
The final tournament of the season was
the Rugby World Cup Sevens in San Francis-

BELOW (from left to right):
Heino Bezuidenhout, Mfundo
Ndhlovu, Rhyno Smith and
Ryan Oosthuizen celebrate
after the Springbok Sevens
team clinched the Paris title
and defended their HSBC
World Rugby Sevens Series
crown in dramatic fashion in
France in June.
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co and again the Blitzboks failed to win the
title, losing against England in the semi-final
before clinching bronze against Fiji.

TOUGH SEASON FOR TWO WOMEN’S TEAMS
It was a challenging year for the Springbok
Women’s Sevens team – they played in
the first women’s tournament at the Commonwealth Games at Gold Coast but lost
to Canada, New Zealand, and Kenya in the
pool stages, as well as Fiji and Wales in the
playoffs to eventually finished eighth.
At the Rugby World Cup Sevens in the
USA, the Springbok Women’s Sevens also
struggled, losing the Russia (24-14) in their
opening match and China (29-5) in the Challenge Cup qualifier, before beating Mexico
(34-0) and losing to Brazil (22-0) to finish
14th out of 16 teams.
The Springbok Women’s team (fifteens)
returned to action for the first time in four
years and undertook a tour to Europe. They
performed very well in their first tour game and
outsmarted the UK Armed Forces 31-12, but
suffered losses to Wales (19-5), Spain (17-5)
and Italy (35-10) in the remaining tour games.

REFEREES PERFORM ADMIRABLY ON
WORLD STAGE
South African match officials continue to
play a major role on the international stage
and during 2018 six of our top referees featured in 18 Tests played worldwide.
On the women’s front the department and
the referees’ society in general continue to
play a more prominent role each year in respect of the identification and development
of quality women’s referees.
Stuart Berry was handed the responsibility
of refereeing the Guinness Pro14 semi-final
between Leinster and Munster, while he was
also awarded the honour of taking charge of
the prestigious final match between Leinster
and Scarlets.
In addition to that, several of our top officials were also invited for duty to the World
Rugby Under-20 Championship in France.
Egon Seconds continued to make his mark
on the international stage and apart from
several pools and playoff games, he was
picked to handle the whistle in the final en-

counter between England and France.
History was made when Aimee BarrettTheron became the first female to take
charge of a Currie Cup First Division match,
between South Western Districts and the
Leopards in George. Earlier I the year she
also became the first local woman to break
into the SA Referees’ national panel.
Following in her footsteps is the very
promising Ashleigh Murray, who really had a
breakthrough year in 2018. She was appointed on the match officials panel for the HSBC
Women’s Sevens World Series tournament
in Dubai, performed duty at the Hong Kong
Women’s Sevens qualifiers and was a match
official participant at the Youth Olympics
rugby tournament.
Recruitment remains a strategic imperative for the department and in this respect
several initiatives, to recruit and expose up
and coming match officials to first-class
exposure, is certainly bearing fruit.
Tournaments such as the Varsity Cup,
the SA Rugby Youths Weeks and also local
Under-18 international matches provide the
department with excellent opportunities to
unearth and develop referees for the future.
This year also saw an interesting initiative
whereby several Guinness Pro14 referees
appeared at the Youth Weeks, giving the
country’s top schoolboy rugby the rare
opportunity of international referee management exposure.

OPPOSITE: Kimico Manuel
in action against Mexico at
the Rugby World Cup Sevens
tournament in San Francisco.

ROLLOUT OF WORLD-CLASS CARE COURSE
KEY FOCUS FOR MEDICAL DEPARTMENT
The focus of the Medical Department for
2018 was to ensure that we continue to provide health, welfare and safety interventions
based on scientifically acceptable and best
practice evidence to all our provincial unions,
Vodacom Super Rugby Franchises and all
the national team’s medical staff.
The medical department experienced and
contributed to some very important local and
international medical care and conferencing events during another productive 2018,
which saw:
›› SA Rugby rollout of the World Rugby
Level 2 Immediate Care in Rugby Course
to all the medical staff are working within
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our provincial unions and national team
structures;
›› Continuation of the SA Rugby Injury and
Illness Surveillance and Prevention Project
for the Currie Cup Premier Division;
›› The start of the Vodacom Super Rugby
Injury Prevention interventions which will
be monitored over the next four years
through the Injury Surveillance Study;
›› Implementation of the innovative Blue
Card Concussion System at the SA
Rugby Youth Week Tournaments in 2018;
›› Once again, the department played an
integral part in the planning and hosting of
the Annual World Rugby Medical conference held in London in November 2018.

BOKSMART: 2018 IN NUMBERS

Ashleigh Murray made great
strides as an upcoming
referee in 2018.

A total of 16 880 coaches have been captured on the BokSmart Certification System
up to 26 November 2018, during the fifth
cycle of BokSmart Training.
The previous four cycles, together with
the current amount of Cycle 5 Trained individuals equates to a total of 90 239 first-time
exposures to the BokSmart message, 47 656
re-certifications, and 137 895 people overall,

which includes those having undergone
multiple exposures.
SA Rugby Academy programme already
reaping rewards
The SA Rugby Academy programme
illustrated its value in the important area of
developing promising young rugby talent
when a total of 18 of its intake of 30 players were invited at various stages to the
activities of the Junior Springboks. Nine of
these players eventually made the cut into
the Junior Springbok side that represented
South Africa at the 2018 World Rugby U20
Championship in France.
The SA Rugby Academy programme is
made possible through the collaboration
between Remgro, SA Rugby and the Rugby
Educational Foundation and is hosted by the
Stellenbosch Academy of Sports.
The programme is run by Hans Scriba
(chairman) and Barry McDonald (administration, education and logistics), with support from Louis Koen (Rugby Programme),
Jacques Hanekom (SAS, Programme Coordinator) and Johan van Wyk (SAS, medical
and conditioning).
SA Rugby and SAS enjoy a healthy
professional relationship and many of the
staffing responsibilities were shared. A total
of 30 talented players were selected from
various provincial unions around the country
and were invited to attend the Academy programme from 1 February to 25 May 2018.
The key objectives of the programme are:
›› The holistic development of talented players, including formal education through
the Foundation;
›› Rugby skills development of the players
to professional level;
›› To play a pivotal role in the Strategic
Transformation Plan process of SA Rugby
by developing more promising young
black players.
The 2018 intake consisted of 17 players
who were under 19 and 13 players who were
in the under 20-age group.

EPD PROGRAMME CONTINUE TO
UNEARTH EXCITING TALENT
Through the hard work of the Elite Player
Development managers, coaches and the
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After two years of extensive development work,
players, the Rugby Department are able to
engage, align, upskill and commit all 14 of
our provincial unions to identify and record
the best Under-15 to Under-18 schoolboy
rugby in South Africa.
Thanks to the success so far of the programme, we can implement, intervene and
monitor interphase continuity from EPD 1 to
EPD 3 level in respect of our national, fully
transformed pool of identified players.
At EPD 1 level, the talent identification
programme is geared to ensure that the
best 150 players aged 15 and 16 years
old are identified and absorbed into the
SA Rugby High Performance Development
Continuum.
The past year 80 players were invited to
the camp for assessment. Here a comprehensive profile is drafted for each individual
player, consisting of conditioning, medical
and technical aspects.
The players’ shortcomings are identified
and an intervention strategy is then agreed
upon in consultation with the player and
coach. Follow-up assessments are also
confirmed to ensure that the player stay on
course with his development.
The identification process for the U16
and U17’s resulted in two camps which were
hosted in September and October in Wellington and Paarl.
The Under-18 SA Schools team played in
the newly-named Aon U18 International Series which featured three rounds of matches
between the SA Schools team, England,
France and Wales, from 10 to 18 August at
three high schools, Boland Landbou, Stellenberg and SACS.
More than 40 coaches and conditioning
staff members were invited to our camps
and this allowed us to align them with the
best practices and standards used by the
programme, while also serving as staff talent
identification purpose for the SA Schools
management team.
Ultimately, though proper interventions,
the aim is to produce a broad-base, highly
skilled and transformed player pool that are
able to successfully compete at Vodacom
Super Rugby level and then play their way
into Springbok contention.

our Stratus advanced reporting module has been
completed and it will give end-users – coaches,
players and team analysists – a more enriched
working experience. This will also save SA Rugby
costs and provide a premium user-experience
when compared to other systems.
STRATUS APP OPENS UP MANY
TECHNICAL POSSIBILITIES
The main aim of the Technical Department is to
have a robust integrated approach to innovation and research as well as creating technology programmes that drives continuously
improved performances for our various national
teams and all our match officials.
After two years of extensive development
work, our Stratus advanced reporting module
has been completed and it will give end-users –
coaches, players and team analysists – a more
enriched working experience. This will also save
SA Rugby costs and provide a premium userexperience when compared to other systems.
Furthermore, the first version of the cross
platform Stratus App (Stratus Insights) has
been completed and released. A core function
is the ability to instantly stream shared playlists. Other functions include push notifications,
thumbnail images of clips and playlists for easy
identification, and customised video controls
for better viewing.
Meanwhile, all our national teams continue to
reap the benefits of our long-term and successful agreement with Kitman Lab, which provides
us with an effective athlete optimization system.
Kitman provides coaches, conditioning
and medical staff with objective, measurable
insights to reduce injury risks and increases
player availability to compete.
As a result of the system, SA Rugby is able
to set national standards in terms of data tracking and analysis and improve communication
and data flow between the Springboks and
provinces or franchises so that player injury
status and performance history are accessible
to all stakeholders.

ANNUAL REPORT 2018 | SOUTH AFRICAN RUGBY UNION 113

SOUTH AFRICAN
RUGBY UNION
ANNUAL REPORT 2018

STRATEGIC
PERFORMANCE
MANAGEMENT

The Strategic Performance Management Department oversees and assists all of
SA Rugby’s internal departments and external stakeholders – including provincial
unions, associations and outsourced programmes such as Vuka and Get Into Rugby –
in accordance with the strategic objectives of SA Rugby.

W

OPPOSITE: Action from a
match between the Under-19
sides from the Vodacom Blue
Bulls and Xerox Golden Lions
in Johannesburg.

ITH TRANSFORMATION BEING highlighted as a potential
risk for SA Rugby, it has been
managed continuously as a
reporting issue to the CEO,
Executive Committee and
Transformation Committee.
In terms of BEE, SA Rugby
subscribes to the Specialised Enterprises scorecard of the Amended
Codes of Good Practice, gazetted in October 2013. The applicable scorecard measures Management Control, Skills Development, Enterprise and Supplier Development,
and Socio-Economic Development.
The department’s main focus in 2018 was
to eliminate the risk for SA Rugby relating to
the B-BBEE status, as compliance is not only
a regulatory requirement, but also a requirement of sponsors and industry bodies who
wish to do business with the organisation.
A strategy was implemented and a Steering Committee activated, and this contributed to SA Rugby obtaining a B-BBEE Level
4 rating – a vast improvement from the previous Level 7 rating.
Looking ahead it is imperative to maintain
this level as a minimum standard going forward. This is also required from the provin-
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cial unions – most of whom showed a positive attitude in this regard in 2018- and their
commercial entities as suppliers to achieve a
minimum of Level 4.

STRATEGIC TRANSFORMATION PLAN
The Transformation Committee - which
features the 14 provincial union presidents,
the committee chairperson, and SA Rugby
Executive Committee member, Mrs Ilhaam
Groenewald - functioned well in 2018 with
three meetings held in accordance with the
terms of reference.
With 2019 being the last year of the current Memorandum of Agreement entered into
between Sports and Recreation South Africa
(SRSA), SA Rugby and SASCOC, the way
forward in relation to the Strategic Transformation Plan will be an SA Rugby focus area
from 2019 onwards.
The status report from the Eminent Persons Group (EPG) that will be released later
in 2019 is expected to show consistency,
remaining on 60% according to the organisation’s EPG scorecard for 2017 / 2018.
The reason for this is that the transformation targets being set are higher and the gap
to close is already a challenge for most of
the provincial unions.

STRATEGIC
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Risk areas were identified where SA
Rugby and the provincial unions are lacking in terms of transformation. However,
the EPG Barometer diagram below shows
consistency and a positive attitude towards
transformation.

EPG BAROMETER OUTCOME 2015-2017
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60%

60%

2016

2017

43%

20%
10%
0%

2015

EPG BAROMETER FOR 2017, RISKS AREAS IDENTIFIED.
RISKS

SA RUGBY

UNIONS

Women Board members

✘

✘

Male Senior Representative Entity – African Black

✘
✓
✘
✓
✘
✘
✘
✘
✘
✘

✘
✘
✘
✘
✘
✘
✘
✘
✘
✘

✘

✘

Male Senior Representative Entity – Generic Black
Male Underage Representative Entities– African Black
Male Underage Representative Entities – Generic Black
Male Coaches
Female Coaches
Male Referees
Female Referees
Team Selectors
Team Managers
Women`s National & Provincial Teams (Important to
play and to start with Club leagues and School leagues.
Long term strategy for Women`s rugby an imperative to
ensure improved performances from the Women on the
field of play.) More international exposure important to
uplift Women`s rugby on international level.

In terms of national transformation targets, a continuous effort is
required to meet the goals set out, as it was only achieved in the Currie Cup First Division and the U20 Competition in 2018.
The target of 45% black representation was not met among the
Vodacom Super Rugby teams, although the Isuzu Southern Kings
achieved this with ease in the Guinness PRO14.
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Michael Makase of the Isuzu Southern Kings on
the attack in their Guinness Pro14 match against
Connacht in Port Elizabeth.

NATIONAL ACHIEVEMENT - SA RUGBY COMPETITIONS 2018
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The national teams’ achievements were
very positive, despite black African representation not being at the required level, as
many new players received an opportunity to
make their mark at international level. The attitude towards transformation by the national
coaches, however, has to be commended.
Since the introduction of the STP and
the conclusion of the Memorandum of
Agreement between SRSA, SA Rugby and
SASCOC, transformation at national level
has showed significant progress, although
there are areas that need to be addressed
going forward to achieve the objectives set
out in the National Sports Plan (NSP) and the
broader needs of the game.
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The Springbok Women faced Spain in one of their
three Tests during a tour to Europe in November.
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An As Is analysis was launched at the
end of 2018 and a proper review and gap
analysis will be conducted in 2019 to ensure
that SA Rugby meets the requirements going
forward.
The review and gap analysis will focus on
the six key focus areas that forms part of the
National Sports Plan and Strategic Transformation Plan, namely: Access to the Game,
Skills and Capacity Development, Demographic Representation, Performance, Community Development and Social Responsibility, Corporate Governance.

FOOTPRINT / E-FILING
The successful implementation of the Footprint and E-Filing administration management systems again made it simpler for the
provincial unions at SA Rugby to measure
precisely where they are in relation to transformation. The data is captured on Footprint
and the E-Filing database and is easily accessible for verification.
Since the establishment of Footprint in
2015, 28 524 players, 715 coaches, 1 641
referees and 232 medical personnel have
been registered on the system, which has
tracked and managed 47 SA Rugby tournaments. It also successfully launched an SA
Rugby accreditation system for players and
officials at Test matches and a number of SA
Rugby tournaments.
Footprint also plays a vital role in managing SA Rugby’s development programmes,
including Get Into Rugby (GIR), Vuka, and
the Elite Player Development (EPD) system.
The E-Filing portal, meanwhile, effectively
allowed the provincial unions to apply for SA
Rugby funding.
Funding for transformation-related matters was activated on 26 February 2018, with
the provincial unions having the opportunity
to apply for an equal distribution of this
money. The system also offered them a
portal to submit their budgets and report on
it via a close-out report.
Online applications were valid for the
focus areas in the strategic transformation
plan, namely Governance, Community Talent
identification Programmes, Skills and Capacity development (through the ClubWise

course), and Community Development and
Social Responsibility.

OUTSOURCED PROGRAMMES:
GET INTO RUGBY & VUKA
Significant strides were made in Access to
the Game once again largely due to the Get
Into Rugby and Vuka programmes, which
target non-traditional rugby schools and
plays a vital role in spreading the game to
rural areas and townships.
Participation through the GIR Programme
saw massive growth, with 208 613 players,
755 accredited community coaches and 500
non-traditional primary schools introduced to
the game in 2018.

GIR GENDER SPLIT

GIRLS
50%

BOYS
50%

GIR - ETHNICITY
1%
15%
AFRICAN
COLOURED
WHITE
84%
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Players from SWD and Border before their
match at the Carfind.co.za Iqhawe Week for
Under-15 teams in Johannesburg.
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The Vuka Programme - hosted in conjunction with the South African Rugby Legends
Association (SARLA) - continues to make
significant strides in growing the game at
grassroots level. One of the main achievements in the programme in 2018 was that it
was rolled out in all 14 provinces.
Such has been the success of the programme, it was activated in 482 schools
countrywide with 22 250 participating
players, while 381 accredited community
coaches were part of the programme.

ASSOCIATIONS

VUKA - ETHNICITY

14%

33%

AFRICAN

53%

COLOURED

tion. The course is aimed at up-skilling rugby
club administrators in order to sustain and
grow the game at grassroots level.
In 2018, SA Rugby, in conjunction with
the Sports Science Institute of South Africa,
increased the number for ClubWise courses
hosted, thanks to the improved interest from
unions. This saw a total of 68 learners being
succesfully trained.
A new memorandum of understanding
between SA Rugby and the Sport Science
Institute of SA was also concluded in 2018.

WHITE

SKILLS DEVELOPMENT
An agreement was signed between SA
Rugby and the National Institute for Deaf,
which saw 14 deaf learners’ studies being
funded by SA Rugby to promote accessibility, diversity, transformation, productivity and
expansion. Their studies included integrated
learning as the basis to empower and create
employability for them in Business Administration.
SA Rugby also continues to run the
ClubWise programme, which is an approved
Cathsseta (the Culture, Arts, Tourism, Hospitality and Sport Sector Education and Training Authority) NQF Level 5 approved course
– the first of its kind in rugby club administra-

The STP Department conducted its annual
review of all associations, which resulted in a
standardised Memorandum of Understanding being concluded and signed with all associations, namely the SA Deaf Rugby Union
(SADRU), SA Wheelchair Rugby (SAWCR),
SA Touch Association (SATA), SA Parliamentary Rugby Club, TAG Rugby Association
This ensured that they are fully aware
of their obligations to SA Rugby and the
compliance criteria required in order to retain
associate membership status.
At the AGM held on 6 April 2018, SA Rugby also approved the South African National
Defence Force Rugby Association’s application to become an associate member, and an
MOU was also concluded and signed.
Over and above this, a new partnership
agreement was concluded between SA
Rugby and Rugby Africa in December 2018
for a period of two years.

CONCLUSION:
Looking to 2019, the department’s key strategic objectives are as follows:
›› To sustain a B-BBEE level 4 status
›› To negotiate and agree on a new way
forward in relation to the Strategic
Transformation Plan beyond 2019
The ultimate goal of the Strategic Performance Management department, however,
remains to balance the interests of SA Rugby
and its external stakeholders, including
sponsors, executive management, customers, suppliers, financiers, government and
the community.
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It was another challenging year commercially as the financial realities of the
times in which we live continued to be felt far and wide. Marketing spend is
being squeezed across the board and Corporate South Africa weighs every
investment on rigorously calibrated scales.

122 SOUTH AFRICAN RUGBY UNION | ANNUAL REPORT 2018

ANNUAL REPORT 2018 | SOUTH AFRICAN RUGBY UNION 123

D

ABOVE: Castle Free came
on board as main sponsor
of the Sevens programme
in February, with their logo
appearing on the front of the
Blitzboks, Academy Sevens
and Springbok Women’s
Sevens jerseys.

ESPITE THIS, SA RUGBY STILL
had successes on the commercial
front, signing five new partners –
including a new headline sponsor
for the Springbok Sevens team –
and evolving our relationships with
a number of our newer and older sponsors,
which included a renewal of ASICS, one of our
major sponsors.
Campaigns such as MTN’s “Bozza” and
FNB’s “Grassroots to Greatness” were
very well received in the market and in
many instances, introduced rugby to a
wider audience.
Remarkably, considering the difficult
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financial times and a perceived “lack of love”
for rugby in South Africa, the average attendance across the six local Tests was at its
highest for six years.

SPONSORSHIPS:
Five new partners were signed in 2018, one
of which was only revealed early in 2019. The
two most important sponsorship announcements were made in February and October,
with the confirmation of Castle Free as new
headline sponsor of the Sevens programme,
and that ASICS, as the official apparel and
footwear supplier to all national teams, will
remain with SA Rugby until the end of 2024.

COMMERCIAL
REPORT 2018

Castle Free also acquired title sponsorship to the Springbok Women’s Sevens and
the SA Rugby Sevens Academy teams – a
deal that was concluded in record time and
was very successfully launched by a fantastic online campaign.
The sponsorship meant that the longstanding relationship between SA Rugby
and SA Breweries was lifted to another level
and, according to the CEO, it came just at
the right time for the thriving sevens programmes.
“The three-and-a-half year deal to back
the Blitzboks and our sevens programme
is in fact part of the continued partnership
we have had with SA Breweries over many
years,” said Roux.

ABOVE: ABOVE: 2018 was
the second year of MTN’s
major sponsorship of the
Springboks.
LEFT: FNB launched their
very successful “Grassroots
to Greatness” campaign
in 2018.
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“They have been involved in sponsoring
other national teams such as the Springboks
in the past and are currently the title sponsor
to all of the Boks’ competitions and tours,
such as the Castle Lager Incoming Series
and the Castle Lager Rugby Championship.”
The new agreement with ASICS – which
will make the relationship a decade-long one
at the end of 2024 – will incorporate landmark rugby events such as the visit of the
British & Irish Lions to South Africa in 2021
and the 2023 Rugby World Cup.
ASCIS is a byword for cutting-edge technical sportswear and in our partnership to
date we have come to know how meticulous
they are about the quality of high performance footwear and clothing. That expertise
is critical for a sports organisation that is
seeking for ways to improve performance
and extending the current arrangement was
an easy decision.
We also made big strides in the world of
IT and fan engagement when we concluded
sponsorship deals with Dell EMC (as official
IT equipment partner), and Accenture South
Africa (as official digital partner) and Micro-

soft (as official cloud services partner).
The negotiations and subsequent
contracts with Accenture and Microsoft
were particularly pleasing as this allowed
SA Rugby to not only create a new digital platform, which was launched in early
2019, but also meant the organisation made
massive strides in the world of fan engagement, which has become the new Holy Grail
in global sport ever since the explosion of
social media a decade ago.
Aon Insurance Brokers was named as
the new title sponsor of the annual Under
18 International Series, which was hosted in
August, between the SA Schools team and
their counterparts from England, France and
Wales, at three Western Cape high schools,
Boland Landbou, Stellenberg and SACS.

OPERATIONS AND COMPETITIONS:
Aon Insurance Brokers were
signed as title sponsors of
the Aon Under-18 International Series, which took
place in the Western Cape
in August.
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SA Rugby again hosted six world-class
Tests, the Aon U18 International Series and,
for the fourth year, the highly successful
HSBC Cape Town Sevens, as well as numerous other local competitions and tournaments, organised in conjunction with various

franchises, provincial unions and sponsors.
The Boks kicked off their international
season under new Director of Rugby, Rassie
Erasmus, with a tough Castle Lager Incoming Series against high-flying England,
played at Emirates Airline Park in Johannesburg (attendance of 55,610), Toyota Stadium
in Bloemfontein (40,028) and DHL Newlands
in Cape Town (33,827) for a combined total
attendance of 129,456 (or 85.5% of total
available capacity, which was much higher
than the 68.6% in the corresponding Tests
against France in June 2017).
The Castle Lager Rugby Championship
followed with Tests against Argentina at
Jonsson Kings Park in Durban (26,863), Australia at the Nelson Mandela Bay Stadium in
Port Elizabeth (41,332) and New Zealand at
Loftus Versfeld in Pretoria, where a capacity
crowd of 50,116 crammed into the stadium.
The total attendance was 118,311 or 79.4%
of total available capacity, was lower than for
the corresponding three Tests in 2017.
However, in total, the six home Springbok
Tests were attended by 247,776 spectators,
or a capacity of 82.9%, which was the highest since 2012, when 90.33% attendance of
total capacity was acheived.
Six of our franchise teams took part in two
different competitions – the Vodacom Bulls,

DHL Stormers, Cell C Sharks and Emirates Lions were in action in Vodacom Super Rugby,
with the team from Johannesburg yet again
the most successful as they finished runners
up for the third successive year.
Meanwhile, the Toyota Cheetahs and
Isuzu Southern Kings completed their first
full season of Guinness Pro14 rugby, with the
Free Staters reaching the playoffs.
Domestically, the Currie Cup showed a
marked improvement as the competition
continued to operate at five different levels
and the Coca-Cola Youth Weeks were yet
again a massive success, but the Gold Cup
was paused for a year to reset the time of
year the competition takes place.
On the domestic front, there was good
news for the Currie Cup Premier Division,
with match attendance up by 6% in the
Premier Division, while the average television viewership again increased (against
international sporting trends) by jumping
39% year-on-year as the new shorter format
made every game critical in determining
play off places. Print and broadcast news
coverage generated a PR value of just under
R0.5billion, which excludes online and social
media coverage.
The hosting model that was implemented
for the Coca-Cola Youth Weeks in 2016,

A capacity crowd packed
Loftus Versfeld for the Boks’
final home Test in 2018,
against the All Blacks in
the Castle Lager Rugby
Championship.
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ABOVE: The HSBC Cape
Town Sevens tournament
was yet again a massive
success.
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LEFT: A kicking competition was one of the
off-field activations during
the Coca-Cola Under-18
Craven Week in Paarl.

where tournaments were combined in
different venues, was yet again used with
great success.
The Coca-Cola Under-18 Craven Week
and Academy Week were held concurrently
at Paarl Boys’ High’s Brug Street Grounds,
while the Coca-Cola Under-16 Grant Khomo
and Under-13 Craven Weeks were held at
Hoërskool Diamantveld in Kimberley. The
LSEN Week was at the Isak Steyl Stadium
in Vanderbijlpark and the Under-18 Girls’
Week was held at Jeppe High School in
Johannesburg.
The Youth Weeks were followed by a
highly-successful Aon Under-18 Interna-

tional Series, where the SA Schools team
faced England, France and Wales, at Boland
Landbou near Paarl, Hoërskool Stellenberg
in Durbanville, and SACS in Cape Town’s
Southern Suburbs, all of which were fully
televised on SuperSport.
Locally, the season yet again culminated
in two big events, both of them in Cape
Town. The final of the Currie Cup, presented
by DirectAxis Financial Services and Nashua,
was hosted by DHL Western Province at
DHL Newlands, where they lost to the Cell C
Sharks, and yet again the attendance of this
match was not satisfactory.
This wasn’t the case at Cape Town Stadium on the weekend of 8 and 9 December,
when spectators streamed in to attend the
fourth HSBC Cape Town Sevens tournament, which is the second tournament on
the HSBC World Rugby Sevens Series.
A new ticketing system was designed
for the HSBC Cape Town Sevens, to ensure
dedicated fans got tickets to the event, while
taking the stress out of the “sales day rush”
and negating the influence of unscrupulous
re-sellers that use ‘bots’ to go online and
purchase tickets.
This change was based on thorough research and we received 34,428 registrations
from 35 countries, through either the Loyalty
Programme or the Ticket Lottery.
The total attendance over the two days
at the Cape Town Stadium was 107,905
spectators (51,449 on Saturday and 56,456
on Sunday), slightly lower than 2017’s record
crowd of 115,396.
Fiji won the tournament, which delivered
the most tries ever at the HSBC Cape Town
Sevens – 297 to be precise, or 10 more than
in 2015.
That equated to 6.6 tries per match, or
one try every 127 seconds. The tally in 2017
was 271 and in 2016, a total of 282 tries
were scored.
Apart from superb rugby on display, SA
Rugby yet again erected the biggest screen
ever used at a live event in the country. Advertising space was sold on the “Megatron”,
a 320 square metre screen comprising of
260 LED panels – three stories high and the
length of a Boeing 737.
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The rapidly evolving world of digital communication was writ large
for SA Rugby’s Communications Department in 2018 as all elements
of the division’s activities – media management, brand development,
sports presentation, corporate social investment (CSI) and heritage –
to a smaller or greater extent – found themselves living in the digital
space during the course of the year.

T

HE MOST OBVIOUS ITERATION OF
that was the growth in the use and
size of SA Rugby’s digital and social
media channels. The traditional
activities of issuing media releases
(750 of which were issued as per
usual) and responding to media
inquiries were augmented by a
significant growth in the use of social media
channels to engage and inform supporters.
Facebook became a primary communication channel (in the long-lamented absence
of a mobile-friendly website) with the department posting all its media releases to the
social media platform, linking to it from SA
Rugby’s Twitter accounts around teams and
competitions. It was a sub-optimal engagement approach borne out of necessity and a
clunky, outdated website.
The department’s media managers
flooded Twitter and Instagram with behind
the scenes content from images to video
by way of audio, publishing to the organisation’s 1.1m followers on Facebook; 600
000 on Twitter and 250 000 on the rapidly

expanding Instagram platform. In addition
media releases were routinely cut-and-paste
on rugby and news websites in South Africa
and overseas.
During test matches all channels were
deployed. The department boosted its social
media activity on Springbok Test match days
with a synchronised “game day live” experience for followers across the three prime
social media channels. Three staff members
provided the service with the support of
contracted photographers. On Twitter alone
there were 15.6m impressions from 144
Tweets during the three June Tests against
England. In addition we “broadcast” our
own content on social media. We ‘Facebook
lived’ the media conferences from the first
and second test (without any pre-publicity)
and received 83 000 views between the two
matches.
Meanwhile videos on Instagram – usually
recorded on-field at the final whistle – generated good traction with views of the following videos: Willie le Roux (first Test) – 64,385;
Faf de Klerk (second Test) – 162,580; Bongi
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Mbonambi (second Test) – 29,751; Jannie
du Plessis and Victor Matfield congratulating Beast on his 100th Test (second Test)
– 37,588; Schalk Brits (third Test) – 33,340;
Duane Vermeulen (third Test) – 95,297.
While maximum value was extracted
from the available architecture the need to
go to the next level had long been identified
as of critical importance to the business.
To deliver on that mission the department
identified and forged a strategic alliance with
Accenture South Africa – the global experts
in strategy, consulting, digital transformation
and technology – to build SA Rugby’s first
bespoke fan engagement platform. Accenture embarked with SA Rugby on a rigorous
process, calling on global expertise and
resources to develop the primary new tool
in our business’s communications suite. It
incorporated machine learning capabilities
to track viewing preferences and habits and
an integrated CRM (customer relationship
platform) as just two of its enhancements – a
first for SA Rugby.
The desired outcome once complete is to
grow an aggregated database of fans with

Online videos on social media
have become a very effective
and popular way to “spread
the news” - the “XV seconds
of Fame” series (left) and
the Castle Free sponsorship
announcement (right), which
was done exclusively online,
were very popular.

Faf de Klerk’s
final whistle video
of his thoughts on
the second test
against England
was viewed
162 580 times.
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whom SA Rugby is able to engage seamlessly through a suite of compelling digital
tools, enriching their experience of the game
and creating commercial value for SA Rugby
and our partners.
The advantages of speed, smart targeting
and relative ‘cheapness’ of digital marketing
meant that it continued to play the central
role in the department’s brand building and
marketing strategy. In a first for the department we acted as the “agency” for partner
SAB, in the launch of their Castle Free sponsorship of the Sevens teams. The concept,
script, production and post-production were
designed and delivered by SA Rugby and
released to a happy partner and engaged
audience.
Similarly the Currie Cup, presented by
Direct Axis and Nashua, was promoted
through an extensive series of video stories
where players – usually a retired legend and
an up-and-coming player – were pitched
together (without either knowing the identity
of the other) to always entertaining and often
humorous effect. Not quite as hilarious as
one episode of XV Seconds of Fame, used
to promote Vodacom Super Rugby in 2018,
which asked Capetonian fans of New Zealand teams to identify on a map the location
of the country. It proved testing.
The department’s success in this shortform online video was underlined when one
such piece from 2017 – called The Arrival
– won the award for Best Use of PR in a
Campaign at the Sports Industry Awards.
The piece was a quirky, sideways take on
the Blitzboks’ homecoming after they were
crowned HSBC World Rugby Sevens Series
Champions for 2016/17. It was filmed overnight and in advance of the team’s departure

for the final leg of the series and featured the
players being chased through a deserted
Cape Town International airport. It was
released to coincide with the team’s return
from the victorious final leg of the series.
SA Rugby was shortlisted in another three
categories (Cutting Edge Technology – MEGATRON at Cape Town 7s; Brand of the Year
– Springbok Sevens; and Best Development
Programme – Get Into Rugby) the HSBC
Cape Town Sevens tournament retained its
title as the Best Live Sports Experience in
South Africa. Much energy and creativity
was again poured into the 2018 event with
its combination of crowd engagement, prank
moments, and headline musical acts all augmented by the giant ‘MEGATRON’ screen

which generated self-sustaining revenue
from partners.
Digital also played its part at The Springbok Experience rugby museum. The future
of the facility remained in question in SA
Rugby’s financial landscape but funding from
Lotto (R910 000) allowed for the development of a digital installation, The A to Z of
Black Rugby History, focusing on the preunity era. The uncertainty surrounding the
museum’s future was a contributing factor in
the departure of both the heritage manager
and facilities officer towards the end of the
year.
SA Rugby’s CSI initiative Boks for Books
also went digital in 2018. In conjunction with
new partner, Dell, a solar-powered digital

The MEGATRON, a big screen
as long as a Boeing 737 and
three stories high, was once
again used at the HSBC Cape
Town Sevens, adding to the
fan experience and providing
a brilliant way of engaging
with spectators.
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library was launched in Soweto with funding
from the Dell Foundation.
Away from the digital world more traditional activities continued to take place with
the department leading the way in celebrating the centenary of the birth of late President Nelson Mandela. The Springbok team
visited Robben Island (and, of course, a
digital record of the experience was released
online) as well as the Mandela Museum in
Soweto and arrived in the USA for the test
against the American Eagles in Boston wearing Mandela t-shirts in collaboration with the
Nelson Mandela Foundation.
The Test in Port Elizabeth against Australia in September was designated as
“The Nelson Mandela Centenary Test” with
the team wearing the Nelson Mandela 100
logo on the sleeve of the playing jersey. A
banquet was hosted in PE to raise funds
for legacy projects; a special Springbokthemed, “Madiba” shirt was created for
formal wear for the teams and players and
SA Rugby staff were involved on July 18 in
an “Action against Poverty” initiative building
a house in a community.
In contrast to other years, the media file
on SA Rugby was relatively low key. Among
the main ‘stories’ were the release of Allister
Coetzee from his contract; the awarding of
franchise status to Griquas and Pumas; the
release of Steinhoff from their sponsorship
and the acquisition of two replacements; the
presidential election results; the on-going
financial difficulties at Border and potential
acquisition of the Kings by an equity partner;
the retirement from rugby of record Springbok try scorer Bryan Habana; the release of
the Eminent Persons’ Group report and the
fallout from the SuperSport studio walk-out
by commentator Ashwin Willemse.
All those events were actively pursued
and debated by supporters in digital channels. By the end of 2018, SA Rugby was well
positioned nut just to provide information
into that space to engage with supporters
and partners on it.

The “A to Z of Black Rugby History” was launched at the
Springbok Experience in October.
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HUMAN
RESOURCES
Remuneration Reviews for SA Rugby’s NonExecutive Directors, the recognition of Sport
Employees Unite at SA Rugby, the learning and
development and the general wellness of staff
highlighted a year of solid outcomes for the
Human Resources department.

F

INANCIAL CONSTRAINTS REMAINED a challenge to execute in
some areas, but overall, a significant number of successes were
recorded.
In no particular order, the
following were completed and
implemented.
The implementation of the Remuneration
Review’s for SA Rugby’s Non-Executive
Directors (NED’s) took effect on 1 January
2019. The review itself looked at a number of
factors:
A - Reviewing current fees and benchmarking them against what the market
pays for NED’s.
B - Took into account the time commitment and number of meetings NEDs
are required to attend per annum.
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Springbok captain Siya Kolisi
with a female staff member
from SA Rugby on Women’s
Day, when the Boks paid
tribute to the women employees with an office visit.
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This was all done in compliance with
SARS requirements.
The Sport Employees Unite Union introduced itself to SA Rugby for the purpose of
recruiting members and SA Rugby recognised SEU’s right to organise.
We see the engagement between us and
SEU as positive and we allowed them to
come to SA Rugby premises to recruit for
new members.
SA Rugby also agreed to and is already
deducting membership fees from members’
salaries and paying that over to SEU.
Learning and Development of SA Rugby
staff was high on the agenda for SA Rugby
in 2018. We introduced management coaching (run by an external service provider) to
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help managers navigate easier in their roles
with a help of a coach.
Over and above the internal skills training, CATHSSETA offered SA Rugby funding for 17 bursaries and 20 learnerships, a
significant increase from 2017, where six
employees continued studies through the
CATHSSETA discretionary grant.
Staff Wellness was again an important
objective for us. The unfortunate self-death of
a prominent academic at a nearby university
highlighted awareness of staff under duress.
The increasing number of employees
who were experiencing financial difficulties
in some cases led to depression. SA Rugby
introduced a Wellness clinic on a bi-weekly
basis where employees would consult with

a qualified psychologist. Mental illness
awareness will remain high on the agenda.
The service is ongoing and there has been
positive feedback from employees.
Our Wellness partners, ICAS, again played
an important role in assisting staff to cope
in a tough working environment where extra
responsibilities were taken on by many.
We opted to continue with the musculoskeletal initiative as the environment of
staff working long hours at the desk did
not change. This affects the joints and the
initiative provides a platform for staff to be
advised on exercises and ergonomics.
We also engaged a dietician to look at
the nutritional behaviour of staff. Results
from Wellness surveys showed staff were

not eating healthy – due to factors such as
workload, time management or access and
affordability of healthy foods, as well as the
financial issues of healthy living.
A biocineticist also looked at the fitness
aspects of staff, weighed people and gave
programmes to follow where needed.
The Financial Wellness aspect was also
addressed with Alexander Forbes engaging
with permanent staff on their Pension Fund
and options on contributions and to structure finances.
Long Service Awards was awarded to
seven employees. Loyalty to the company
remains an important issue for us and one
20-year, four 10-year and two five-year service awards were celebrated.

The Springbok squad with
the female staff from SA
Rugby on Women’s Day.

ANNUAL REPORT 2018 | SOUTH AFRICAN RUGBY UNION 139

springboks.rugby

